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Cxonkoso

[leBATbIU exerogHbl KOHKYPC
NPOEeKToB NoBblweHUusa 3PPeKTUBHOCTHU
Ha OCHOBE MEeToA0B U TEXHON0rMn ynpasnaeHua bnsHec-
npoueccamm

AHHa Ky3HeUo0Ba,

npeacenaTesib OPrkoMuTEeTa KOHKYpPCa



KoHuenuua KOHKypca

* KonaneKkuma nctopmm ycnexa n aydwmnx npaktmk BPM B Poccun
PAaCCKa3aHHbIX He BeHAOPaMMN N He KOHCY/IbTaHTaMM, @ CaMUMU
KOMMaHUAMU N OpraHM3aumnaMmm, npakTmkyrowmmm BPM

* MaKcMMmanbHaa OTKPbLITOCTb — BCe TPaHCAMpYyeTca, Bce NnybanKkyercs
* Hn Ha ogHOM 3Tane IMYHoe NpUCyTCTBUE He TpebyeTcsa

* Yyactme 6becnaatHo



Ana KomnaHuu

A

* [peacTaBUTb CBOKO KOMMAaHUIO B [/1a3ax MHBECTOPOB, NAPTHEPOB U

obLecTBa KaKk nepesoByto, yCNeLwwHO BHeAPAOLLLYO COBPEeMEHHbIe
MeToAbl YyNpaBaeHMA U NoBbleHUs 3GPEeKTUBHOCTU

* [lpopeknamunpoBaTb CBOM bpeHa

* [TonyuynTb 06 BEKTUBHYIO OLLEHKY CBOUX AOCTUXKEHUMN CO CTOPOHDI
aBTOPUTETHbIX HE3aBUCUMbIX SKCMNEPTOB U CKOPPEKTUPOBATL CBOU
N1aHbl HA OCHOBE MX 3aMeYaHUn U NPeaNoKeHNn



na npoeKTHOU KoMmaHAbI

* [lpnBNEYL BHMMAHMNE PYKOBOACTBA K NPOEKTY
* [loNy4YnTb ANA HEro AONONIHUTENIbHbIE pecypcbl

* [loaHATb CBOW aBTOPUTET BHYTPU KOMMNAHUM
M CBOO OLIEHKY Kak npodeccnMoHanos




ANA KOHCYNbTAaHTOB U BeHAOPOB

* Ecnn B 3aABKe yYaCcTHUKA KOHKYpPCa YKa3aH napTHep, TO OH noay4yaer

N3BECTHOCTb HA BCEX MePONPUATUAX N BO BCEX MaTEPUNA/IaX KOHKYPCAa

* Ecnm npoeKT cTaHOBUTCA NobeauTesniem, TO NapTHEpP NosiyYyaeT nNpaso
BK/1I0YaTb B CBOM MaTepuasbl U Ny6/IMKaLMM NOroTUN napTHepa

474 konyP™



Bce npoeKTbl NpoLWAbIX NeT

HOBOCTH

23.01.2019

Opranuzaums service dey

_V:f_

TIOBPO®JIO

€1911r —

C uenbw NosslweHua 3hhEKTHBHOCTH
npoueccamMi UHOOPMALIMOHHbIX TEXH
KOMNaHWA NPOU3BOAMTCA KOHCONMARLY
noapasAeneHui, HaXOAMBLLMXCA B Bl
TOM-MEHEMKEPOE B 04HO Noapasaeney
YPOBHS, B KOTOPOM BblAENAETCH OTAeN
nannAznAneHMA € MKAA TRYHILRCKN

3anaum npoekTa:

1.

Onucanue NpoekKTa

ABTOMaTM3MPOEATE K|
MOMEHTa 38BEAEHNA
NepeYrcneHna aeHes

Jou
@
BUSINESS
ABPMP s v S

aRany AHAIMTUMECKMMA LLEHTP
NPU MPABUTENBCTBE
® POCCUMMCKOW OEREPAUMUMU

Obecne4nTe BO3MOL
ABTOMATUIMPOBAHHOI
33 2 Hemenw, a UMeHr

EEOOWTE HOEDBIE 3Tant
MEHATh MECTaMM 3Tar

M3MEHATb NONA Ha 3K

Co3nate enMHOE NPoi
CO BCEW HeoOXoanMo

Coznate u HTYWTUEHO

HOBOCTU 0 KOHKYPCE v YYACTHUKAM 2019 v~ 2018 v 2017 ~

DEe3 poNoNHUTENbHbIX

NoNCHMTENEHAA 0Bp3
npoToTMNa MHTepde
nonb3oBaTenei

Obecneunte 100% n

22.12.2019 U3MEHWUTb

OBJIAKO T3roB

MpeseHTauus npoexT

BHeppenne Named-Entity Recognition cuctembl,
ucnonb3osaHueM anroputmos Mashine Learning B
Lenax asToMaTM3auun busHec-npouecca npuema

Buaeo3~quch BoiCTyn

| BPMS || ITSM || RPA || AXA || oLo |

| CMK || amxann || GELTS |

3a9BOK Ha TpaHcdepHoe obcnyxusaHue (i'way)

| BepexnuBOe NPOU3BOACTED || By3 |

| TNaBHbIM NPU3 KOHKYpCa || roccekTop |

Z S o?
L] 1 way

| rocyeayru || AUCTPHBYLMA || nokyMeHTooB6opoT |

| KX || 3aKynKu || MCKyCCTEEHHbIH WHTENNEeKT |

| navpeaT KOHKvDCca || NOrucTHKa || MOBUNBLHOCTL |



Macwtab KoHKypca
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9BONIOULUNA NPOEKTOB

2017-2019: Knaccuyeckuii BPM 2023-2026: Low-code + Al
3anagHble pelueHua, cCObCTBEHHbIe pa3paboTKK, POCCUMCKMe Poccumckme low-code mnatdopMbl AOMUHUPYIOT. Al-areHThbl
BEeHOOPbI cpeamn paBHbIX. DOKyC Ha MoOEeINPOBaAHUN U HabupatoT 060pPOThI.

OOKYMeHTUpOBaHMW. MHMMYM low-code, HeT Al.

2020-2022: IlepexoAHbIH IEPUO/,

RPA (PIX Robotics), Process Mining (Promease),
undbpoBu3aLma cepBUcoB. Kpocc-dyHKLMOHaNbHble
nmpoLiecchbl. Hauano nmMnopTo3amMelleHns.



% OcobeHHOCTH KOHKYpca 2026

ﬂ
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HomuHaunn’2026

* [NaBHaA HOMMWHaUWNA:

BPM-npoeKT roaa

e CneuymanbHble HOMUHaALUNN:

Cambli pe3ybTaTUBHbIM NpoeKT BPM

CambI MHHOBALUMOHHbIN NPoeKT BPM

Nlyqwunin npoekt BPM cpeau rocyaapCTBEHHbIX OpraHnU3auum
3a HaCTOMYMBOCTb B AOCTUXKEHUN NPOLLECCHOIO COBEPLUEHCTBA
Mpun3 coobwectea ABPMP Russia

CneumanbHbIN NPU3 KIOPU

*Mpwn3 ot PocKkayecTsa

*Mpun3 ot CKoNKoBO

*Mpun3 ot CnoHcopos
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OpneHTUPOBOUHbIN rpadUK
2027

[ToaaTh 3aABKY Ha y4acTue B KOHKypcCe
[TprcnaTb B OPrKOMUTET ONMUCaHME NPOEKTA

OprkomMuTeT BblOMpaeT PUHANUCTOB
(Makcumym 15)

PuHaNnCTbI AeNatoT npe3eHTaunii CBOUX
MNPOEKTOB

Kropun BblbupaeT nobeantenemn

[TobeauTenn NnoayvatoT NPU3bl HA UTOTOBOM
KOHpepeHUMM

BUSINESS
PROCESS

MANAGEMENT /

1 nexkabps - 28 peBpans
1 mapTta — 10 mapTa

16 mapta — 30 anpen
1 maa — 14 man

15 maa — 31 mad
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Cnacubo 3a BHMMaHuUe!
Bonpocobl?

KOHTaKTbI:
 www.bpmaward.ru

* award@abpmp.org.ru

Haoem Bac Ha KOHKypce BPM-npoekT roga 2027!




	Девятый ежегодный конкурс �проектов повышения эффективности �на основе методов и технологий управления бизнес-процессами
	Концепция конкурса
	Для компании
	Для проектной команды
	Для консультантов и вендоров
	Все проекты прошлых лет
	Масштаб конкурса
	Отрасли
	Эволюция проектов
	Особенности конкурса 2026
	Номинации’2026
	Ориентировочный график�2027
	Спасибо за внимание!�Вопросы?

