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CunkvHa EneHa MuxamnnoBHa

OcHoBaresib, YnpaB/asoWmi napTHep
SILA Union

SilkinaEM@silaunion.ru

Beoyuwimnii skcnept no npoueccHoMy ynpasseHunio B Poccuu
Bnapgeney mexayHapoaHoro 6usHeca B cepe umdpposmsanmm

CepTtudhmumpoBaHHbIi NpenogaBaTesib Mo NPOEKTHOMY U MPOLECCHOMY
ynpasneHuio, MBA

KypupoBana 6onee 250 poCCUNCKUX N MeXOYHAPOLLHbIX MPOEKTOB B chepe
LUMdpoBOM TpaHCHOpMaL MK, MPOLLECCHOrr0 ynpaBfieHus, CTpaTternyeckoro u
NT-koHCanTnHra

Yupeautenb u lNpepcepatens npaesneHmna coobwectsa BPM-npodeccrnoHanos

ABTOP MHOIOYMC/IEHHbIX HAYYHbIX CTaTeN N UCCnegoBaHUM, CNNKEP Ha
BeayLwmx hopymMax n TPEHUHrax

SILA
UNION

SILAUNION.RU



MuHUUOPpPbI
Poccuun

SILA Union Bkno4yeHa B peecTtp
POCCUNCKNX NPOrpamMm 15 3NEKTPOHHbIX
BbIYNCNUTENBHbIX MalnH Nprnkasom
MunkomcBssn Poccum ot 09.06.2020
N°272 1 NONHOCTbIO COOTBETCTBYET
KPpUTEpPUSAM UMNOpPTO3aMeLLeHUs

SILA Union BkntoyeHa B lNepe4vyeHb
MHHOBALMOHHOW, BbICOKOTEXHONOIrMYHOMN
NpPoAyKUUN U TEXHONMOIUM (3aKynka
WHHOBALMOHHOW npoayKumn rno 223-d3)

SILA Union - Begyliee Ha POCCMINCKOM pPbIHKE MporpaMmmHoe obecrneveHne ang
MoAenMpoBaHUA GU3HeC-NpoLeccoB, KOPNOpPaTUBHOW apXUTEKTYpPbl U
NMPoeKTUupoBaHuUa U poson TpaHchopmaumm

SILA Union no6eauTtenb B KpYNHENLLINX
o6LeHauMoHanbHbIX KOHKypcax:

v

v
v
v
v

«Jlydwee pewenmne gna KpynHoro busHeca»
(Cmaprt.Al&Data)

«Jlydwee peweHune no «bnsHec-npoueccobl»
(den. npeanpuHnmMatenbcTBa r. MOCKBbI)
Jlydwee pelweHne B HommHaumu «Lincbposon
ABOVHUK> («[TPOD-IT.NHHOBauUMSs»)
«PelwweHne roga anga umgposoi
TpaHchopmaumn» (Tadviser)

Jlyywee pelweHne no MoaennMpoBaHMIO U
umndgposmsaumnm 6usHec-npoueccon (CNews)

110 «

POCKOCMOC

PocTtex POCATOM

SILA Union BHeapeHa B KPYMNHbIX
KOMMEPYECKUX N roCyAapCTBEHHbIX
opraHusaumax. [pumepbl KTMEHTOB:
CuyeTtHaqa nanata PO

AO BepTtonetbl Poccum ('K PocTtex)
Jlykonn

dopTtym

MAO «lMasnpom»

AO “MNonumetann”

AO «KoHuepH PocaHeproatoms
AO «Poccenbxo3baHk» n ap.

AN N NN



SILA UNION PEWWEHVE OAOBPEHHOE TInOCYOAAPCTBOM

SILA Union nogaep>XxmnBaeTca He TONbKO KPYNHENLLMMW 3aKa3umkaMy, HO M rocydapCTBEHHbIMUA
opraHamm B/lactu, NpUMepPbl B3anMoaencTBui:

v SILA Union — npurnatleHHbli a3KCnepT no BonpocaM LUndposoi TpaHcdhopmMaunm B Komutete Foc.
dyMbl MO MHPOPMAUMOHHON NONTIUTUKE, MHOPMALMOHHBLIM TEXHOOMMAM U CBSA3U

v SILA Union aBngeTca rnaBHbIM KypaTopoM B Tpeke «LindposBursauma» HaunmoHanbHOro KoHkypca «Mos
cTpaHa — moda Poccusa» B 2025 roagy

v SILA Union nonyuuna 6narogapHocTb oT [ocygapCTBEHHOM AyMbl 38 AOCTUXEHUS B 06/1aCTH
LMcppoBOM TpaHChopmaumnmn

& I Mapra 2025
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© .= +WCKOFO NPOrpaMMHOro
A 2NbHOE perynuposane




KEMCbI MPUMEHEHMWS SILA UNION
1. YNPABJIEHUE OEATE/IbHOCTbIO OPTAHUSALINA

%2 YMPABJIEHUE BUSHEC-NMPOLIECCAMM

<4 MoHWMaHVe Kak paboTaeT KOMMNaHUs, KTO 3a YTO OTBEYAaEeT, YTO SABASETCS pe3ynbTatoM Tpyaa - OM3HEC CTAHOBUTCS OMMUCAHHbBIM U
npo3payYHbIM AN UCNOMHUTENEN U pyKOBOAUTENEN

<4 O6ecneyeHmne CNaxeHHOCTH paboThbl M rpaHuL, OTBETCTBEHHOCTN AeNapTaMeHToB/ OTAENOB/ AO/MKHOCTEN

<+ MopenupoBaHuMe NpoLeccoB - 00s3aTefIbHbIN 3Tan AN9 BHEAPEHUA USMEHEHUN

<+ CoxpaHeHne 3HaHU Npu KagpoBbIX UBMEHEHUAX, CYLLECTBEHHOE YNPOLLEHMEe aganTtaumn nepcoHana

YNPABJIEHME T @ YINPABNEHME NEPCOHAJIOM

<+ [leTtanbHOe NOHMMaHNE COCTOSHUSA KaXXaom <+ YnpaBreHue opraHn3aumMoOHHOW CTPYKTYPOW, CBA3KA
MHOPMALIMOHHOM CUCTEMbI B KOMMAaHUK, KTO U KakK UX ponen n o/mKHOCTEN, hOpPMUPOBAHNE OO/MKHOCTHbIX
NCNONb3YyeT, B KaKNX Npoueccax, Kak MHTerpnpoBaHbl 1 ap. WHCTPYKLUUA U pernaMeHToB

<+ MNpoekTtnpoBaHune UT-naHgwaddta, dopmmpoBaHune UT- <+ OueHka 3arpysku nepcoHana
cTpatermu, cBaskm UT n bnusHeca <4 CBsizka Opr. CTPYKTYpPbl C NpoLueccaMmun n ctpatermen

YNPABJIEHUE CTPATErMEN YNPABJIEHME PUCKAMM

<4 CTpaTeruyeckoe nnaHnpoBaHue (onpeaeneHmne MUCcum, <4 OnpepaeneHne puckos, NPUYUH, OTBETCTBEHHbIX,
BUAEHMUS, LIeNnen n nokasaTesnien) oT BEpXHero ao npoueayp No MMHUMU3ALMM PUCKOB U MO YCTPaAHEHUNIO
AeTanbHOro YPOBHSA nocneacTBuii




KEVCbI MPUMEHEHWS SILA UNION
2. YNPABJIEHUE USMEHEHUAMUA N LUDOPOBAA TPAHCOOPMALIUA

[Nonck
BO3MOXHOCTEWN
O yNydlweHnn

AHanus
BapWaHTOB
ynydleHunm

[MpoekTupoBaHme
KomMmnaHuu nocne

BHeLpeHUS
N3MEeHEeHWUN




TOJIbKO HA SILA UNION BCE COCTAB/IAIOLUME ONA
®OPMY/J1bl YCMNEXA LIM®POBOU TPAHCOOPMALIMU

i LINOPOBOM KOMMJIEKCHOE YCIELWIHDbIE, OKYINAEMbBIE U i
| [BOVHMK + I'IPOEKTVIP?BAHVIE + MMIOPTO- = BE3OI'IACH!:IE NMPOEKTbI MO i
" OPFAHM3ALIMM LNDPPOBOU SAMELLUEHUE LNDPPOBOU i
i TPAHCO®OPMALIUA TPAHCO®OPMALIUA |

n Co3paHue unhpoBoro E Mouck, aHann3 1 oueHka H KoMnnekcHoe NpoeKkTMpoBaHme
ABOWHMKA OpraHu3aLmm BapuaHTOB TpaHcdopMaLmu LncppoBoOM TpaHchopmaLmm
NMpoekTnpoBaHMe KOPrNopaTUBHOWN B SILA Union BbINOAHAETCS aHanu3 TekyLmx TpaHchopmaums npoLeccoB geTanbHO
apXUTEKTYPbI B Pa3IMYHbIX Crnosx: busHec- NpoLEeCccoB, MOUCK Y3KUX MECT M BOSMOXHOCTEN npopabartbiBaetcs B SILA Union. NpoekTtupytoTtca
npoueccol, UT-apxutekTtypa, Ctpaterus, ONS ynyydweHun. AHanm3 n oueHka a(ppekTMBHOCTH HOBble npouecchl, BHegpaemoe UT-pelueHue,
Puckn, Opr. cTpykTypa v gap. nAaHUpyeMbIX U3SMEHEHNI. PelleHnsa no undpoBo N3MeHeHUda B cywecTsytowmnii UT-nangwadT, B opr.

TpaHcopMaLnm CTaHOBATCA OOOCHOBAHHbIMMU. mogensx, puckax, KPIl, nokymeHTtax.



SILA UNION / MOAEJTIUPOBAHUE U YTTPABJIEHUE
KOPMOPATUBHOWU APXUTEKTYPbl BE3 OrPAHUYEHUW

rPAOUYHECKUE
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SILA [GRV]=

COOBLLUECTBO NPOPECCNOHAJOB SILA
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Kny6 skcneprtos B 06/1aCT NpOLECCHOro yrnpaB/ieHus,
bu3Hec-apxXuUTeKTypbl, LMPpPoBOM TpaHCHOPMaLIUK

E)kemecsayHble 3aKpbITble BCTpeun Knyba

PeATUHr nyywmnx cneyumnasnmnctos

O6cyKaeHue akTyasibHbIX Tem, pa3bopbl BONPOCOB
MopTan ana nybamkaumm cBOMX MmaTepuanos M CTaTen

ba3a pe3tome 1 BakaHcun ana npodeccmoHanos SILA Union
MarasuH peweHun n ycayr SILA Union

N MHOro apyroe!
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