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EE& To, uTo Hac He ybuBaeT, aenaer
HaC CU/IbHeEe.

Ppngpux Hnuywe



Jlydwie mbl camu

OTCcyTCTBUE XKEeCTKoro aeanarHa
NO3BO/IN0 NOCTaBUTb Lieab NO
CO3/1aHUIO U Pa3BUTUIO BHYTPEHHEN
3KCnepTUsbl

YcnewHoCcTb NPOEKTOB Mo
CaMOCTOATE/IbHOMY MepeHoCy
KOHTPAKTHOTO 1 TeHAEPHbIX NOPTaN0B

PacTywmi cnpoc Ha aBToMaTU3auuio
6usHec-npoueccoB Ha 6a3e ELMA
BHYTPU KOMMNaHUU



TpeboBaHuA

* BbinonHeHue TpeboBaHum Nb

* CraHpapTu3aumA

* MacwrtabunposaHue

* CKOpOCTb pa3BepTbiBaHUA HOBbIX MHCTAHCOB
* CermeHTauusa

*  MOHUTOPUHT 1 ayauT

* Pe3epBHOEe KONUpOBaHME
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BbizoBbl

Mpon3BoaUTENIbHOCTb
PaboTa B MHOro4OMEHHOM Jiecy
CootBeTcTBME TpebBoBaHMAM UB

OTcyTCTBME HYXKHbIX MHTEPDENCHbIX

KOMMNOHEHTOB

Pa3BuTME KOMNETEHLWN BHYTPU KOMaHA, U

CMHXPOHU3ALMUA 3HAHUN



Pa3paboTKa

Pa3paboTKa

* AKTMBHOEe ncnonb3losaHne REST API

* Mcnonb3oBaHUE NEePEHOCUMbIX CEPBUCOB

 KomnoHeHTbl 06Wero HasHa4YeHuaA, yrnakoBaHHbIe B MOAY/N
 CI/CD

TectupoBaHue

e TecTMpoBaHMe HOBbIX BepcMiA NnaTtpopmbl
* TecTMpoBaHMe PYHKLUNOHANBHOCTH
* PerpeccMoHHOe TeCTUPOBAHME A1 HOBbIX BepCUi Ni1aThopMbl

[JOKYMeHTMpPOBaHUE

* Ba3a 3HaHUU



[naBHble CTPpaHWMLbI MOPTaNoB
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Procurement manager Purchase type Contractor

Contracts ©: «
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EM
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Tasks
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DICTIONARIES

4

D Old contractid Title

Contract kinds
Contract types
Contract stages
Legal Entity

Contract statuses Completed ~
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Contract regions

Business Areas D Old contractid Title
Countries

Financial Business Partners
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Routes

1

Estimated yearly budget

Anton Pasynkov (1A)
ELMA BPM (stage)

©)

Procurement category

Revenue Rebate
Rebate  Standard revenue fast-track  NDA
Status Contractor Legal Entity Sponsor
No data available in table
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EM
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Add contract

Business function*

Contractor*

Contractor country*

Contractor contact
email*

Contractor Postal
Address, contact person.
phone number

Signing with DocuSign

Signing with DocsVision

Fast track approval

PR number*

d to approval 63

dopMmbl cO34aHMA M NPOCMOTPA

Sponsor department

Business function that owns the budget for this contract.

Add Procurement approval request

Budget code”

Required field Purchase type*
Procurement category
Contractor*
No If contractor is new, please add it by request to FSS
Region*
No Select the Region where the goods or services will be delivered

Estimated yearly budget* 100.00

High priority in approval process. o
9 prioriy I approvelp Negotiations conducted

-

Did you negotiate the cost of the initial proposal provided by Selected Contractor

Please, indicate a PR number from relevant procurement system: ELMA Procurei
If you have no PR number, put N/A.

Saving

100.00 JpY Q

Difference between initially proposed pricing and pricing after negotiations

Expected start date*

Desired date of service start/goods delivery

Expiration date
Requirements (brief)*

Send to approval ez



KntoueBble natoChl U MWMNHYCbI

[oToBHOCTb ELMA (BEeHAopa u
NPOEKTHOM KOMaHAbl) CywaThb
KNMEHTA, NPU3HaBaTb OWKNOKN K
a[anTMpOoBaATbCA NOA PaCTyLLEE YMC/IO
3anpocos

[TOHATHAA AOPOXKHAA KapTa pa3BUTUA
nnatpopmbl

[lonb3oBaTenn oTme4vyaroT UHTYUTUBHO
MOHATHbIN, COBPEMEHHbIN MHTEpdenC

[MoTpeboBanoCb MHOrO BpEMEHM
Ha a4anTaLMio NPOEKTHON
KomaHAbl ELMA K BbICOKMM
TpeboBaHmAam Kaspersky

TexHn4ecKkue orpaHnYeHus
nnatdopmbl, HENpUEMIEMbIE
ANA KpynHoro bmusHeca
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MnaHbI

[NpoponKeHne coTpyaHU4ecTBa
Pa3BepTblBaHWE HOBbIX CEPBUCOB
Pa3BuTHe TeKyLWwmnx cepBnucoB
NHTerpaumm ¢ Momn Odpuc
[eopacnpengeneHHasa cMcTtema

OnTMMKU3aLMA COBMECTHOM Pa3paboTKu m

Hanaaka eguHoro nogxoaa K Cl/CD

KopnopaTuBHbIN Ny TUNOBbIX PeLleHUN



Cnacmbo 3a BHMMaHue!

lkaspersky



