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IEK GROUP

TecTupoBaHMeE MMNOTA HOBOIO MpoLuecca Mbl MPoBOAUIN HA HAOLLEM OCHOBHOM KpyrnHoM PLL,
pacrono>eHHoM B T. LLLepbuHka.

HALLIK PLL

20500

HAWMEeHOoBAHUN
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2018 2020 2022

2014

KAK KOMIMNETEHUWUA

Lkona TexHosingepos

A Paspa6oTtka P3 A Python
A MpoaykToebI Noaxoa A HR-Harpaga «XpyctansHasn
A BI/OLAP nnpammnaas

WHCcTuUTYT BNnagenbues n nnaepoB U3BMEHEHUN

A MogennposaHune BPMN A OcHosbl BPM

A Ananus BIM

A MeTogpbl onTuMusaLmm

BHenpeHme npoueccHoro ynpasneHuns

A MpoueccHbI odounc A Kypcbl 06yueHns
A ApxutexTypa npoueccos A CornaweHve o MmogenvposaHum

A Cepsuc HML

A CtanpapTbl paboThbl

PaboTa «HO KoneHke»

Kucenes AHapemn

CneumanucT
CKAOCKOW NOrMCTUKN

pgKOBOJJ,I/lTeJ'Ib npoeKToB
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KAK POOUWIACBb MHULIUMATUBA?

NMpeanocbinku ot 6usHeca

A MHoro pasposHeHHbIx cepBmncos.

A He MHTYMTMBHO NOoHATHOA cucTema.

A HecucTtemHoe ynpasneHmne BHYTPEHHUMM
MoTokaMu cknaga.

A Bbicokasa cbparmeHTapHOCTb NpoLecca.

A «BonbLioi Kpyr» KOMMYHUKALMNA.

A 3-4 nctouHmka oAHHbBIX ONA MPUHATUA
peLueHnn.

NMpepnocekinkm ot UT

A VImnopTosamelleHme.

A Monutnueckue caHkLmn.

A MocToAHHbIE 4OPABOTKM TEKYLLEN CUCTEMBI
(«kocTbINM>»).

A MnTennekTyanbHaa MoTMBALMA.

A Bbicokue saTpaTbl Ha ayTcopc.



NMPOBJIEMATUKA

NAOEHNE CKOPOCTU
OTIFrPY3KWMN OYEPEbL HA SATPY3KY

N KOMMNEKTALUN -2~

PABOYEI O BPEMEHW
_ = HECOrNACOBAHHOCTb W 8 L

T CKMAALA N TPAHCIIOPTA © —
HEPABHOMEPHAA 3AINPY3KA CKJIAOA 3 8
OwunskKmna-y
BBOAA NAHHBIX — <

o

O

10

PYTUHHAS OBPAEOTKA
TUMOBbLIX OBPALLIEHWM

PY3KA
A TEXTIOOOEP>XKY

HA

PABO4YMNX OKO
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nPOEKTA JTtan 4.

Mepepaua NporpaMMHOro NpoaykTa B

aKcrjayarayumro:
A sanyck nporpammbl B MpoMbILLAEHHYK 9KCMYATALMIO;
A oByueHune coTpyaHUKOB;

Jtan 3. ) A xoHTponb kauecTea paboTbl MPOrPAMMHOI0 NPOAYKTA;

TecTupoBaHWe NPOrpaMMHOro A MOHUTOPUHT U AHANM3 NokasaTenei;

oBecreyeHmns CO CTOPOHbI 3AKA3YMKA: A paspaboTka rMnoTes no ynyylleHno NporpaMMHOro

A noproToeka nnaHa TECTMPOBAHMA MPOrPAMMHONO MPOAYKTA 1 PACLUMPEHMIO CPYHKLIMOHONA.
NpPoAYKTQ;

A nopgrotoeka uek-nucTa;

A nepepaua nporpammHoro npoaykta 0 e A
B TECTMPOBOHMNE 30KA3UMKY;

A BbinonHeHWe TecTMpOBAHWA NPOAYKTQ;

A nonyueHwne peaynbTaToB TECTUPOBAHUS;

A BHeceHMe KOppeKTMPOBOK B COOTBETCTBMM
c TpeboBaHUAMMN.

atan 2.

MpoekTnpoBaHME ApXUTEKTYPpPHbI

cuctembl SkladZilla:

————————————————— \ A dbopmurpoBaHme TexHnueckoro
3000HUS;

A nocTtpoeHuve apxuTekTypbl cUCTEMBI;

A paspaBoTka MHAOPMALMOHHOWM
cucTeMmsl;

A paspaboTka gokymeHTaumm
(MHCTpYKLUMK NonbsosaTenei /
ONMCaHMA NpoLEeccos).

———————————————————————————————— nmm [EK
Il GroOUP

3tan 1.

[MpoekTpoBaHME NPOLLECCOB:
QHON3B KIIMEHTCKOro OMbITA;

A npoekTtuposaHue npouecca to be;

A cBop TpebGosaHW ANA ABTOMATM3ALMM.




NMPOLIECCA

KAPTA CTEMKXOJ/1OEPOB

CocTtoAHue BosnH 2.0

A HauanbHuk cmeH
A OnepaTopsbi MK
A Merep>kepbl

Mo sanacam

A KomnnekToBLwmkm

A Crapwwe
KOMMIEKTOBLUMKMN

A HauanbHuk CK

A Odbuc normctumkm

A Bogutenu

A Mporpammuctsl WMS

A Bpuragunp HaemHbIx
COTPYAHMKOB

MHTEPBbLH C OCHOBHbIMU CTEMKXO/ILAEPAMU

PecnoHpgeHT: Cansies
n.o.

STtanbi
U KJIloueBble TEMbI

MpocMoTp oTueTa
1 MOUCK MHPOPMALIUN.

OomKHocTb: Hau. cmeHbl Oata: 20.06

OTBeThbI:

AHON3 OAHHbBIX OTYeTa.

Kakunx gaHHbIX
He XBATOET B oTUeTe?

Bonpockl 1 npepno>xxeHus
rno paboTe cMe>XHbIX
pecypcos.

HeypobHo paboTaTb ¢ TabnuLer, He XBATAET BO3MOXHOCTU
PUNBTPOBATL U COPTUPOBATL TABANLLY.

CTon6ubl ¢ LMAOPAMU He HArNsaaHbI - 1yYlle 406aBUTE BUSYarbHbIe
LKAkl M MAPKepbl, OTpa>KatoLLMe npoLecc c6opKu BosHbI
M ee cTaTyc.

PaspeneHne cTpok peaepBa/oT6opa Mo pasHbIM YUacTKAM He OUeHb
HOrNA[HO - YYllie CAeaTh PACKPbIBAIOLLMNCA CIMCOK YYACTKOB CO
LKAoM A8 KAXXA0ro.

B oTueTe HeT MHoPMALIMUY, KaKWe 3040HUA Ha 0TBop pacrneyaTaHbl
(BblAGHBI COTPYAHMKAM),  Kakune Bblnn 3apesepBMPOBAHbI Moce
1 eLle He pacreyaTaHsbl.

Hy>kHa MHdbopMaALMS, CKOJTbKO BPEMEHW He COBEpLLAoch
orepawuuit Mo BosHe (rpagaumna MeHee Yaca / 30 MUHYT / 1 uac).

[aHHbIX Cc MopTasa nepeBo3unkoB: Bpema NpmbeiTna TC (online),
Homep TC, BMecTuMocTb TC no o6bemy, MocnefoBaTeNbHOCTb
3arpysku BosiH B TC. HoMepa HOpsifoB B BOJIHE ceiluac 3aHOCAT
ornepaTopbl BpYUHYHO.

B oTueTe «Auelikm AN He 30pe3epBUPOBAHHbBIX CTPOK BOMHbI» HET
COPTUPOBKM MO AYeliKe, U3-30 Yero CI0XXHO OLeHUTL obLee
KOSIMYECTBO MOMOSIHEHUI B KOXKAYHO AYEnKY.

Ha nopTane nepeBosumKa ykasaHa o4epefHOCTb 3arpyaku
Hapsaos B TC, a He BonH. MNpuUxoauTes BPYUHYIO CMOTPETb, KaKune
HOpAObl B KAKWUX BOJTHOX.
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NMPOLIECCA

KaTeropusa npoueccos -

CsblT I'IpOAgKLWIVI [0T 3aKa3a AO OI'IHGTbI] 'T(‘;zzfo"‘; """" KaHanbl Otrpyska \ 3akasw | AocTaska Mcxoasawas \ Pacuetsic \ Bsanmopacue
npoaax npoac>  / npoAaykumum npoaykum /T NOrMcTUKa  fiokynatensamu Thbl
BﬂGﬂ,eﬂeLI, KaTeropmm - oQMpeKTop no npoga>xam u L|,V|¢pOBOFO

pasBnNTUA KITMEHTCKOIo cepBuMCa.
Bnapgeney, rpynribl - 3aOMECTUTENTb ONPEKTOPA Mo 0rMcTmKe

BN KomnnekTauua sakasoB

Mpadbmnk komnnekTaummn YPOBeHb 3peﬂ00TV| npouecca - 5
BJ'IC],D,GJ'IGLI, rnpouecca - pykosogmTtesib otTaesia CKﬂCID,CKOIZ
NNIOTMCTUKMN.

—HOp‘r'l,ElbI HQ KOMMIeKTauunHo: 3a4aHMe HO KOMMIeKTauu

MnaHupoBaHue
BOJH

A MacnopT npouecca.

A PernamenTbl Ho mognpoueccsi.
A PaBoumne nHctpykumm,

Bona A KapTta coyHkumir,

KoMnnektTaunm

3akasbl NapTHepa

OT6op 1
ynakoBKa
npoayKLmm

Bonee 20 meTpuk ANA MOHUTOPUHIQ

Y NaKOBOUHbI NUCT

OTobpaHHas NMpoayKLMs
3arpyska B TC —OTrpysouHble [OKYMEHTb

mmm |EK
Il GroOUP




Hy>kHo cmoTpeTb
B OTOeNbHOM

3MOLLIUN

Mpobnemsbl ¢ pesepBaMm

o BOJSIHE OTMEYEeHbI
30MEeTHOM MHANKAUNEWN.
Mpw HoXKaTuM Ha Npobnemy

rporpaMmme OTKPbIBAETCH HY>KHbIN OTYET.
Ho 6narogaps
LBETOBOM
,D,I/IC*JC*)epeHLLI/IOLlMVI OTueT He HarnagHo YT106bI MOHATD,
BC& HArMAAHO. AeMoHCTprpyeT B KOKYH MALLKMHY
TekyLee rnonoxeHue B camom oTueTe rpPyYysnTb BOMHbI
KoMnnekKtTaumn, He BUAHo, N B KOKOWM
HO cTapble Y BOMH HET MOHATHbIX noBasneHa nocnenoBaTenb-
COTPYAHMKM He xBaTaeT douneTpos cTaTycos. Ytobbl nn Tapa. HOGTU, HYXHO
yo>Ke rnpuBbIKIN. 1 COPTUPOBKMN, MOHATb ee COCTOAHME, MpuxoanTcs npuBeraTs
€CTb MOMCK TOJIbKO HY>KHO OLIeHNTb rnpoBepsATb K OOMOSHU-
Mo onucaHnto KONMYecTBO CTPOK B paBoueit TesnbHbIM
“nu HoMepy BOJIHbI. B PA3HbIX cTATYCcOX. CTOHLMW. MHCTPYMEHTAM.
OTueT HY>XHO
06HOBNATL BPYUHYHO
(cTpaHuMLa Bpaysepa),
rpwv 8TOM OH
[OBOJIBHO [OMTO
rpysmuTcs.
@ L @ L @ L
MpoBepka: Bcé 0608 oLeHKa [MoncK KOHKpPEeTHOWM BOJIHbI OueHKa cocToAHUA AKTYONM3aumsa PaBoTa MeHeg>kepa MNoaroToBKA BOJSHbI OTrpyska
nv BaATo B padoTy. KomnnekTauum. M OLleHKO ee COCTOAHUSA. KOMMAeKTALUMN BOSTHBbI. NHdbopmaumu. Mo 3arnacam ¢ BOJSTHOWN. K OTrpysKke. BOJSIHbI B TC.
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NMPOLIECCA

e IEK

GROUP

OISIA SIN
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ABTOMATUSALIUA

2. BapMaHTsl peanuaaLH:

a. C rpadmka KOTOPBIF ConepHHT B cebe
MHpopMaLI0 1C 1 INFOR No oTrpyaxe. [JaHkbili OTUET A0nseH & ceGe coaepsaTh
MHCTPYMEHT 10 CO3AaHNI0 BOH,

b. C opuTma
oneparopa.

CoctoaHue BonH 2.0

CueHapuit co3gaHmna

sanycka sonw, Aeiicrann

Tekyuiee npeacTasneHune

3. MapameTpsl OLEHKM Kak
a. KOMMUECTEO BOAH, 3aNYLLEHHLIX BPYUHYI0 — MeHee 5%
b. BpemA CO31aHUA BONHDI He MPEBBILIAET 1/2 MUHYTS! JUTA ABTOMATUHECKOTO PEMMa U 5
MUHYT A5 pYaHOTO.

O6uwan gopma oruera

Mpepnaraemeii anrOpUTIA O6LEAUHEHIA HAPAAOE NIO BOMHAMM

2=

BOJIHA - 3TO

k3

Onucanue npouecca:

1) KaK ecTb (C yKa3aHWeM BNafenbua NPOLECca M 3aKa3uHKa ero M3MeHEHKA)

31an, gedcTBHE B rae? YTo Aenaem Ha AaHHOM 3Tane? OCHOBHOW pe3ynbTat aTana | Kro genaer? | KOMMeHTapHi,
cHCTEME YTOUHEHHe
Mposepka MK Ha ic 1. Onepatop MK npoeepreT MK (Tonbko no Haiigenel Hoeble 3Haky, Onepatop MK | BTK HeT
Hamnuumue HoBbIX CBOEMY CKNajly) HanWuMe Hosoro 3xaka, B KoTopble (no WMHPOPMALIH,
NpHUHATLIX & paBoTy cTaTyce «[IpUHAT B paboty». NpeABapHTENbHOR KaKu1e HapAabl
2. 3atem npoeepaeT, MK Ha Hanuume 3Halos © WMHPOPMBLMK) He 3anyLieHb! 3anylUeHbl B
COBNaAaHLMM HOMEDOM OCHOBHOH 3aABKM. B WMS WMS.
Mouck HoBLIX HAPAROE | WMS Onepatop MK MWeT HapAabl HA OTTPY3KY M3 AaHHBIX HesanylweHHble HapAags! Onepatop MK | B WMS Het
:;“E"HCKG i 3aKAS08 3HaHKOB B CNMCKE HE3ANYLLEHHDIX 3aK3308 Ha Haligensl 8 WMS MHBOPMALMH,
a oTr{)‘#aw OTIPY3RY. - KaKue 13
Ecan HapAAbl He HanaeHbl — NPOBEPAET CNMCOK BONH BbIrpY*EeHHbIX
Ha Hanuu1e BO/HbI, CUCTDRIJ.LEﬁ W3 He HEVI,U,GHHMX HapAaoe
H3pAA0E. ECnu v BONHDBI TAKOH HET —NpoW3owWwna NPHUHATBI B
owmbKa BbIrpy2kK. PELIEHUE — Uepes 38ABKY Ha paboTy u KakWe
HelpDesck. Y HUX HOMepa
3uakiog v
npoune
napameTpbl
Heobxogumbie
LNA NPHHATHA
pelweHus o
3aMycKe BONHbI

rPYMNMpPOBKA 30KA30B A4/19 COBMECTHOro oTbopa B pasHbIe

TPAHCMOPTHLIE CPEACTBA, COOTBETCTBYHOLLME 30KASAM.
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SKLADZILLA

KOHTPO/J1b YYET
COTPYAHUKOB
C OBOPY10BAH

EAVNHOE OKHO PABOTDI
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