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NMpo6neMaTtuka

PasposHenHasa nHpopMaIia O Ipolieccax OpraHu3aIin

OTCyTCTBHE IPO3PAYHOCTU U He MTHGOPMUPOBAHHOCTD
COTPYIAHHKOB O IMPOUCXOIAININX U3MEHEHUAX



Bce anements! riporieccHoro yapasiienus CII PO
HAXOIATCS B Pa3HbIX MHPOPMAITMOHHBIX CICTEMAaX

KoHcynbraHTII0C Nanata noei

HaJe)xHas NpaBoBas NoAAEPKKA CyeTHOM Nnanatbl PO



3apava

Cob6paTh U CHCTEMAaTH3UPOBATh MHPOPMAITHIO
O BCeX IIpolieccax OpraHu3alui B eIMHOM
NHPOPMAIIMOHHOM IIPOCTPAHCTBE

[TpemocTaBuTh JOCTYIT K MHPOPMALIMOHHOMY IPOCTPAHCTBY
BCceM coTpynHuKam CueTHOM nayaThl PO
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buszHec-nporece

DTaribl pa3paboOTKH MPOIYKTa



1. CocTaBW/Iu MPOJAYKTOBbIE TUIIOTE3bI

Ecnu Co6pamb 6CHo UHgSOpMCngU?O 0 npoueccax u aHajiumury

8 eJUHOM nopmaJjie, 8,1a0ebUbl NPOUECCos, pyKosodumeavr annapama
CII P® u dupekmopbl denapmameHmos 6yoym npuHuMams
60.J1ee 060CHOBAHHbLE YnpasieHuecKue pelleHus.

Ecnu cobpamv undpopmavuro o kancdom npovecce Cuemnoti

naiamel 8 e0uHbIL nopmal, compydHuku 6ydym e 2 pasa 6bicmpee
HAxXoo0umv HyJcHyt0 019 pabombl UHGOpMAUUIO..



2. IIpoBenu cepuio MHTEPBLIO
U OHJIAH-aHKEeTUPOBaHUE

Kakyro uHdopMaunio Bel ICNONb3yeTe B paboTe?
Pabovas gokymeHTaums
MonoxeHna o uenapTameHTef'omene
MNpukasel Mpegcenartena/cTtaHgapTel, METOOMHECKUE OOKYMEHThI
ﬂ,OJ'I}KHOGTHbIe MHCTPYKLWKH
Brnok-cxembl npoueccoe

Apyroe

Ha ocHoBaHMK 4ero Bbl NPYHMMAETe YNPaBeHYECKNE PELLEHMA MO BaleMy
CTPYKTYPHOMY NOapa3saeneHmio

OTtyetel B CAO3[

MNopy4eHns BbILLECTOSLLENO PYKOBOACTRA

MNpe3eHTauuw/cnanasl OT COTPYAHWKOB CTRYKTYPHOIO NoapasfaeneHus
PesyneraTel coBellaHuii, Ha KOTOPLIX YYacTBYIOT APYr1e PyKOBOOWTENN

Apyroe

OueHuTe Tesncol:

ne 1 -abconoTHan Henpaeia, 5 - YACTaA Npaeaa.
NH$opMaLuus o NnpoLeccax XopoLwo CTPYKTYPUPOBaHa U cobpaHa B eMHOM MecTe

1 2 3 4 5

1 nerko 1 BLICTPO HaxoXy MHPOPMaLIUKD NO PaboTe CBOEro CTPYKTYPHOro
noppasaeneHuns

1 2 3 4 5



5. Ilpopymanu CJM
Ka)KIOH KaTeropuu
O6YyAVIIUX TOJb30BaTe el
CueTHOM MaIaThI

BHe/ApeHVe HOBOro NpoLiecca ANs ponu «ApXUTeKTop npoLiecca»

LWarwn

ApxuTeirop npouecca —

CozgaHme KapTouku

npouecca

MoaroToBka MOAENY NpoLiecca
B SILA Union

npoweawnii obyenme

b pafori CT1 PO ¢ Hosaik sepceii HIA.

TIoRBMANICS MEMERERIA & 2K0R0ASTENSCToS. OTESTCTERNHEI COTRYARIK AQ/MER SHEARVTE MOSEI MPOUSCE,

[feiictena
nonssoBatens

Cornacoseisaet ¢ OTANOM NPOLECCHOrD YIPaBAeHIS
Hossifi pouecc, ero npoayxTsl, BHI 1 HITA.

Oreprimast sHyTpERRIT NOpTaN, & paBoH/: MPIORERIE.

OnTUMKU3aLMA Npolecca ANs ponu «Bnageney npouecca»

Warn

Bnageneu npouecca —
COTPYAHMK OTBETCTEEHHLIN 32
3¢$eKTMBHOCT npoLecca

[OeiicTBUA
nonbsoBaTens

WHnuumpoBaHue
oNTUMW3aUWK Npolecca

YnpaeneHue ontMMusaumvei

Uae Beero — PykosoguTens JenapTameTa. 3aHMMASTCR S0 oNTUMYSaLINGH.

3axopuT Ha nnamdopuy SILA noa caoum AocTynou. CosaaeT Macnopt
MOARAE MPOLSCCE €O CROUM HEZEEMIEM 1 KOADM. Pazpator
PaspafaTuisact cxemy npouecca npouece

YTBepXAeHUe pesynsTaTos
onNTUMK3aynn

OTKpbIBaET BHyTPEHHUIi MOPTaN, & PaBONIX MPMACKEHUSX
raxeau Mpoysccrsii nopran.

VisyuaeT 06paTHYI0 CBRSl, YKASEHHYIG 5 KAPTOMKEX 80
rpoueccos.

JaryckaET MPOSKT MO OMTMMMZALMM MPOLIECCS HYepes
TpOUECCHBit MOPTaN 1 HASHAYEET OTEETCTBEHHOMO

OTcnexuEaeT CTaTYCH! 33484 110 STANAM OMTUMMEELMM &
KapTouke npouecca 1 VN

MposepReT peaynsTaTL No 3aaaaM co craTycom "Ha
cornacosaHnm”.

TIPUHMBET U7 OTKACHAST 33KPEITUR 3TANO.

YTBepKAAET 06HOBNEHHBI MSCTOPT MPOLECTa -

KoHTpennpyeT akTyanmsaumio KapTouki Npouecca n sobasnerie
MTERMEN0S MPOSKTS OMTAMMZELMM

T10 FOTOBHOCTU MOAENM, ENaARNEL, GTNPSENAET €€ COTPYAHMKY OTAS
NPOLIECCHOT0 ypasneHUs Ha nposepky. COTPYAHWK A3ET CEOM 3aMe

KoTOphie Enagene sHOCHT. [1oCNE COTNACOBAHIAR NONL3OBATENS CO:
¢aiin nacnopTa v AofasnAeT ero & kapToHKy Ha MpoueccHom nopTa

LleHHOCTb Wara

Bnajeney npoLiecca cO3AAET MAMLMATIASY, KOTOPER
5 KaHeuHOM UTOre OBPaSYET yNyHLueHie MPOLEccs

CTpaHuua, Ha
KOTOpOﬁ HaxogwuTca

Warn

NwoGois corpyaruk CM PO

IMmoynm

1O ONTUMM3aLM NpoLiecca

KoOpAMRMBYOTCS 1 YTOUHSIOTCH ASTANV, KOTOPSIE SSAYT K HTOraSOMY
YAYHIIEHIO MPOLIECCE 1M MoBHILLEHMTO SdexTisHOCTH patoTe CTT PO

Mogaua HMuMaTMB ANa ponu «CoTpyaHUK CI PO»

Mopaaua npeanoxeHni

MNogaua 3anBKM Ha y4acTue B NpoeKTe
0 ONTUMM3aLMK NpoLjecca

Xouer ynyuwwTe npoLiecce: & CT1 PO: 4718 37010 npowen obyueswe y Orgena
VisryTou 3m3K0M € pABOTON ASnapTaMenTos (Tl PO, 2uaet "MOASOAHSE KoM’ U HISaHCs!

OrKpeiEaeT BHyTpEHHUT NOPTaN, & PaBOUIX

QOevictBus
nonbsoBarens

+ Onvcasiue npoBems:
« Mym pewenus
+ Oxugsswuii peayruts

PpKNGNEHUAX HaXOAMT MPOLECCHB NopTan. HaxognT
KEPTOUKY HYKHOTG NDOURCTE 1 HEXIIMEET HE KHONKY
“TipeanoxyTL ynyuieHMe" 1 S3MOAHRET GOPMY:

Ha CTpaniiLie NPOLECEa COTPYAHIK BWGHT, UTO NPoLEcT
HaXORMTCR Ha CTAAMN OTTUMIZBLIN.

Mpouece nepexoaT & Hosyro dopuy, Bonee sddexTsryro 1 npocTy
dem MossiluaeTcs 30 7= pasore (T PO

MNepepaua obpaTHoiA B
110 UTOraM ONTMMM3aLM

COTRYAHVIK BMINGAHIN PABATY MO OBHOBNERHOMY MPOLECE
Ouemian ero ynyuiienie 1 OCTaEA OBPATHYKO CBAZE Ha N0

Knxaer Ha knonky "TIogaTs 3a9BKy Ha yuacTe & nposKTe no
onTUMIEaLA". FIOCE 4ErD C HAM CEAZIBEKTCS COTRYAMKA
072813 MPOLECCHOTD YMpaRNEHIA 1 Bn358N8L MPOLECEa,
(ALK COTPYZHYKa 8 PABOUYI0 PYINY

OTchexaeasT CTaTyC MHMLHETAEL

LleHHocTb Wwara

CroncyewIAGs € NpoBeNOT, 06O COTPYAHIK MOXET

10507 COTPYARMK MOXET NOYUBCTEORSTS & YA ULLIEHIM NPOLECCOS. SHaHHA
) & NpOLEcC UsHyTPY, Oueks nonesws! 5 patoTe

npouecca u nozeit UTO OHa NPUHOCHT NONS3Y KOARETaN.

SapuaHT ynyswesys

Crpanuua, Ha
KOTOpOii HaxoAUTCA

NPEANOMUME CEOI0 LUDRID YAyWLWeHUR
3mouun @ s

YBoenemeopensocms om sosmaxHocmY YBoeremeapennocme om donanumensHozo

soaneuenus & npoyeccs:
»

YBosnemeopenrocms om
nosumuenod ofpammol cenzu

CopyaHuk uyacTayer. uto ero paBoTa He NRGXOAHT AIPON



4. CocTaBWIN 63KJIOT MPOAYKTA
C BBICTABJI€HHBIMU IIPUOPUTETAMH

OcHOBHbIe (hYHKLIMK 1 BNOKK | KOnuna (oueHka ot 1 go 10) Mg Anexkcanap BepoHuka MUnbna

Nwu4HEIR KabuHeT ¥y mogepartopa (OCP)

EcTe 0TAenbHBIR NUYHBIR KAOWHET C PACLUIMPEHHBIMW MOMHOMOYHMMMK
- nobaBneHue HOBLIX NOMNb30BATENEN

- nobaeneHKs W pefakTUpoBaHue nobbliX NpoLUeccos

- AOCTYN KO BCEM BWAAM CTATHCTHKK

KapTouku npoueccoe

KapTouku NpoUeccoB UMEKT MEPAPXMID COOTBETCEBYHOWIYHD KaTanory npougccos Gl

P® (Tunsl npoyeccos, rpynnebl NpoUectos, NpoUeccsl)

B kapTodke Kaxgoro npouecca ykasaH genaptament, PUO agMMHUCTpaTopa U ero

KOHTa@KTHEIE daHHEBIE

BoaMoOXHOCTE NPUKpENNeHWA NACNoPTOE NPOLECCOB B KapToUKy
Ona mogepatopa v Bnagentla Npouecca ecTb BO3MOHHOCTE NPUKPENWTE
darn B KapToYKy Npouecca B cneynaneHyr rpady. Painel Oyayt
AOCTYMHEl BCEM NOMb30BATENAM

Cxema npouecca B KapTo4Ke
B xapTodke u3obpaweHa cxema npoueccos.
Cxema HarnAaHaA, KapTHMHKOW, 3 He NpUKPennexsHeIM hainom.

Mepexon k gawdopgy Npoueccos
Y Kawaoro NonNb30BATENA eCTh BOSMOMKHOCTb, HAMATHEM HA KHONKY NEpeRTH K
fawbopay NpoUeccos

AHanwuTMKa nocelleHWA NnopTana

Y agMWHMCTPATOPa eCcTk CTATUCTMEA O KONMWUYECTBE NOCELUEHWA NopTana,
KOMWYECTBE YHUKANbHEIX NOMNb30BATENEN, CTATUCTUKA NOCEWEHWI OTAENBHEIX
CTPaHWL, M KapTodek

NMuyHEIR KaBuHeT ¥ BNagensLUa npouecca

Y kawaoro Bnajensua npouecca ecTe NepCoHansHEIR akkayHT B K.
B IK oH nobasnaeT ceou npoueccsl (rae oH Bnagenet)

W penaKTUpYeT Tekyllue
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10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

50

50

48

48

43

35

18



0. PaszpaboTanu KIMKa6eabHbINA ITPOTOTHUII
1 [IPOTECTUPOBAJIM €ro Ha MOJIb30BaTe IAX

Drafts / MpoueccHbIi nopTan -~

Layers Assets® Page 2 Prototype  Inspect
Pagcs + o D‘ m L : I : | il oo
v Page?2 : - = None
Page 1 - -
Background
Mokazarenn MoHWTOpUHra apdexT. . 000000
Mokazatenn nz CON6
— Flows
I Crpaduua npouecca/onTUMUzaLua
Flow 1
3 Crpanuua npouecca
Flow 2
 Crpanuua npouecca
H CrtpaHuua npouecca
H CrtpaHuuanpouecca
H Crpanuua npouecca
1 Crtpanuua npouecca
1 rnaeHan c pacckpbITeiMKU BROKaMK
<+ [naeHan ¢ paccKpbITEIMKU BAOKaMK
H naeHan ¢ paccKpbITbIMKU BAOKaMKU it B o o et e e
++ 3706880-control-fix-gear-option... o o
H 3706880-control-fix-gear-option... | - 11 —— A
£ naeHan ¢ pacckpbITbiMKU BROKaMK 3 - =




6. Pazpa6orau,
IIPOTECTHUPOBAIU

Y 3aIlyCTUIU B paboTy
[IponieccHbIM TOpTaAI
CueTHOM ITa/IaThI




/. PaspaboTaiu
CTPYKTYPY U OU3ANH-

MaKeThl HOBOU

BEpCHUH MOpTaja

Bnapeneu npoLeccs v py

MpoueccHbli nopran

KaTtanor npoueccos

BeeauTe Ha3BaHve npougecca unu Te MpeT onTrMmzal

OI'IepaTMEHbIVI aHanua UCNOoNHeHNA U KOHTPONb 3a
opranaaqmeﬁ WCNONHEHHA G}OD,)KETDB rocyaapcTBeHHbIX
BHeGOAXETHbIX oHA0B Poccuiickon depepaLnn

Oy MaeT oNTUMK3aLKMA NPO

KaTacoHos ALl Ceprees B.A.

BHEWHWI FOCYAAPCTAEHHEIA ayANT (KOHTPONL) NOPAAKE GOPMUPOBAHWS,
YNPABNEHUS 1N PACTIOPAKEHNS CPEACTBAMM BEREPANBHOTO GIOAKETa, GIANETOR
rocynapcTEEHHLIX BHeGIonKeTHLIX oHAoE Poccuiickoin deaepauim,
DeNepantHOM COBCTEEHHOCTBIO M MHBIMU PECYPCAMI

OTKPbITh KapPTOUKy Npouecca =

MoproToBKa (KOPPEKTUPOBKa) U MOHUTOPWHI peanu3aLnu

Flaaus mafaril CUATUAMSE MARASTL! Lia ALIARAS LA FAR

MpoueccHbit nopTtan CueTtHoi nanate PO

MpoueccHsif nopTan

OnepaTUBHbIA aHANU3 UCMONTHEHUA U KOHTPOIb
3a opraHu3auuen UCnosiHeHUs 61aXeToB
rocyaapcTBeHHbIX BHeOoaeTHbIX pOoHAOB
Poccuiickon ®epepauum

CeprEEB B A BHeWHWA rocynapcTBeHHbIA ayAnT (KOHTPONL) NOpALKa

GOPMMPOBAHKA, YNIPABNEHUA M PACNOPAMEHHA CPEACcTBaMM
henepansHOro BIOKETa, BIOMKETOR FOCYASPCTEEHHLIX
eHeGI0MMETHBIX GOHAOE POCCHItCKOR DefepaLivi,
benepanbHoit COGETBERHHOCTBIO M MHBIMIA PECYPCaMIA

+7919 239-02-18

myname@mail.ru

BbiGepuTte nHTEpecylowmn 6noK

Nacnopr npouecca

CrauaTb NONHLIA NacnopT npouecca OTKpbTL cxemy npouecca 8 SILA



‘.‘.;‘?
N
NNyt
SR
“&,V“? ;)Nsb

B

Pesyiberarsl mpoeKTa



O6beJUHIUIN 3/IeMEHTBI IIPOLIECCHOI'O VIIPaB/JIeHUS B €IUHBIN IIPOAYKT

— ——

HoHCYNILTAHTIL1HOC 7 N

HajeXHaa npaBoBas NogAepXKa / \

. ~ —

[ManaTta npen
CyeTHOM nanatbl PO



KoHcynbraHTIIOC

HaeXHad npaBoBan noaaeprka

VYKa3aHbI CChLIKU
Ha aKTya/IbHbIE

HIIA v BH/I

Beibeprre prTepecyrom Dok

Cxena mpomecca

Tun

EBHEIIHHH

BHEIIHHH

EHEIIHHH
EHVTPEHHHI

EHVTPEHHHI

EHYTPEHHHI

BHY TFEHHHH

EHVTPEHHHI

EHVTPEHHHI

BHYTFEHHHH

EHYTFEHHHH

EHVTPEHHHI

O ATHEHEIE JOEYMEHTED OOVETEl OpOolecca
H 3 Mpom;

CcbINKa Ha HOPMATHEHBIH JOKYMEHT

@ 17 mepexoga mo cCBITRE HeoGXOIHMO OFHE pas B JeHs 3amyeTuts HC KomcyasTtant CII P&

BromseTHei rogerc Poccnficroft Pegepannn ot 31.07.1998 N 145-$3 cr. 195 m 263

Penepanprnit sanos o1 05.04.2013 N 41-$3 (pen. ot 28.12.2022) "0 Cuernof matate Poccrficroft Demeparrm’
Moctancenenne [ $C PP o1 22.01.1998 N 2134-11 "0 Perananente [ocyaapersernod Jyvm ©egeparsroro Cobparna Poccnficrofl Pegepaunn” cratea 108
Peraanent Cuerso# namate Poccmicnoft @egepanmm: (yTeepaaer noctanosnernem Koanersms Cuetnoft matarsr Poccnficroi ©egepammm ot (7.06.2013 N 3I1K)

Cramnmapr EEemEerc rocyJapeTeersnore ayaera (korrpons) CTA 101 "O6nmte npasmTa npoEemeHss EORTPOTEHOTC MepOnprATea" (VIESPEISE NocTaH0ETeHeM Koaneran
Cuernoii nanate Poccmitcroft ®egepanmnm ot 07 cerraopa 2017 r. N 9IIK)

oo

crofl Pegepamm CTA 102 "OOm#ee OpaEHTa NPOESIEHEA SECOEPTHO-AHATHTHISCKHE

CTarmapT EEeMEETC TOCYIAPCTERHEOTD ayIHTa (FoHTpons) Caerrod nanare: Poce

MEpONpPHATHE" (VTBepAEIEH DocTaHoETeHeM Koanernm Cuetsnol natars Poccritcrof $egepannn ot 20.10.2017 N 12TIK)

Crargapr EEeNEETC rocygapcTeeHHore aymera (konTpond) CTA 201 "Tlpegsapurenssmil ayant dopauposasng degepansnoro Srogaera” (yreepzger [locTanosresmen
Konnerss Cuetnoft mazater Poccmiicsodt Pegepannm or 21.00.2017 N 11IIK) (peg. or 02.03.2021)

Crargapr eEemEerc rocygapeTeersore ayaera (korrpons) CTA 107 "Vopagnesme xatecTEOM EOHTPOIRHEIX  SECIEPTHO-SEAMHTHEE CEIX MepOIpHATHE" (YTEepEIeH
nocTaEcereErer Komternn Cuetsoft mamater Pocenficsedt Pemepansm ot 21 gexadpa 2016 n W 6I1K)

MeTompmeckHe YEASAHHA O NOPATES NPCHIE0NCTEA IO AelaM 00 aIMHHHCTPATHEHEX NPAECHAPYIISHHAX HEcHeRTopaMy CueTHo# natars! Poceniickol $egepammm

(yTEepnens Komnerneft Cuetrol namata Poccmickolt $egeparens (mpotoxod ot 19 oxTadpa 2016 r. N 53K (11238)

PeroMeHTaNHE N0 KEATHOHEAINE BRIABTEHHBIX HapymeHHi GrT#eTHOTC sakoHoJaTenscTEa Poccmiickolt Pegepann B kadecTe ATMHHHNCTPATHEREX IPAE0HAPYIIEHIE B
cOope AOKYMEHTIOE (MAaTepHATOE), NONTESPEAAR0INHE PakTEl HE COBCpPLICHET (pasuMelleHEl Ha EHY TpeHEEM HEQOpMaUHoHEOM nopTate CueTaoll nanarer)

PeroMenganun no npadereEnr rmask 19 Kogerca Poccrficrof ©enepaurs o0 aIMHHHCTPATHEHEX NIPaECHAPYIIEHHAX (B YaCTH aIMHHHCTPAaTHEHEX IPAECHAPYIIEHHI,
COCTAETEHHE MPOTOKNIOE M0 EOTOPEIM OTHECEHO E MPOleceyaTbHOH KoMIeTe EIME HHcnerTopos CueTHOf matatel Poccuitcroft @ egepalenr) (pasMellleHE Ha BHYTPEHHEM
madopuanuerEoy noprate CueTHol matatsr Pocenfcro# ©egeparmmr)

KoHnennma pHCE-OpHEHTHPOBAHKOTO Nogxena B CueTrol manare Poceniicrof Peneparm



[masHas cTpasuua X awn 2 1.1 Mpeasapurenshbii - X oh

SILA
)J\k UNION

YKa3aHbl CChLIKU
Ha CXeMbI IIPOIIeCCOB
B cepBuce SILA

‘ Cxema opomecca HDW&IMI&IE AOEVMEHTEL ].-.[PD,I:R."L.TH oponecca

® Camas akTyaIbHas BepcHs MpoNecca HAXOTUTCH B cepemnce STLA

OTEpEITE cXeMy B SILA

» Kar zafite B SILA



© Jira

[lopTan nHTEerpHpoOBaH
C CUCTEMOMU YIIpaBJIeHUA
[IPOEKTaMH U MOZYyJieM
«]TamaTa ugen»

Manata npen
CueTHoM nanatbl PO

JB Nanarta ngeit

Jocka Manata uaen

Makenk Kanban

r B8 &8

Penuzel

le2

OTYeThl

3agaum

f} KomMnoHeHT

IDEA-222 N 465_Totossie pemenus no TMasapes Muxan1  lapiruesa Enena
2TOMTHIALHE KORTPOTBHELG Aexceesia Anercanpossa
npomeyp

IDEA-190 N 432_TopaSorats soxys KKM Boitrosa Tapimesa Enena
4CIL-AVTIHT» 5 uactu sosuomscerss  Bustopaa Anercanpossa

sefopa Toumo# KaserTapHo Tam —

PEATHSATIHH TIPELTORERHA
(peroenaumm) (orpamrien ToTBED

secamen 1 rozom).

BPABOTE

BPABOTE

B pasax sorTpomsnoi Aerrensnocts pacser HMIIK saxymos & cdes
CTPONTENECTEE, RPOECPKA BERCHELE GIOMRETHON POCTIHCE It GORmETHE
crepra mapaueTpos OBAC, MTaros TpagHRos  GIOTRETHED CMeT -
MpPEICTABTAKTCE JOCTATOTHD CICKHEIM 1 TPYA0SMEIM IPOTECCaM.

Hanpasfenyes ReATaTEHOCTH CHOPAMPOBAN H MPHMEHAETCA B XoTe
KOHTPOTBHEI MeponpHATH WadTon pacteTa HAAToHOH (MaKCIMATS
Lesst rocyAspeTeRRoro KonTparta. MeTouxa pacuera sauasHOi

(peas 50if) merst rocyaap

KORTpaKTA YTSEpAEENa NP3
Mrmctpon Poccrm Ne 841/mp 5 2020 roxy.

Epone Toro, HECTIERIOpaH yemensio

o oTcR uRgpoBkE peme
HANIpAETENEEE HE RPOBSPRY CROSBPEMERIOCTH DHECEHITT HSMerermi
GOREETRYI0 CMETY 1 GRRKSTHYIO POCICS

Taxe 5 PaVEaX FORTPOTBHENK MePOTPHATH 060CHOSARFOCTH ITaRH
GHOTPRETREDS ACCHTHOSANHH B ABTOMATHFIECKTM PERFIE OCYHECTSTAE:

caepra napauerpos OFAC, SiomaeTaex cieT # ATaH08 Tpagumos

TloaroToBKa Boley KaSGHHELX pemesisi [0 ABTOMATHIAUHH GHHAHCOB
BYNTA OCYIECTEAATCA CAEYIOMWIN COTPYAHIKAMH HANPASTERIA
eatesnocTa: Huprossn Konctantinon Anexcanzposmaex, Boctp
Barammes: Hropesmmest

B KEM «CI-AVIHT» TeXHE9eCKHE He NPEICTaBITeTca BOSMOEHEIM |
TORHYIO EATeATAPHYIO SATY PeATHSANHH NPELTO/AERI (PekoMerTany
Fak BECA AGHHELX OTPAHIEEH TOABED MECALEM H [OZOM.

Kpoue ToTo, KOMTITeKe Tporpasneasr cpercts KKM «CII-AVIHT» =
VHETBISAET NAPaMeTPhl KIACCHHRATOPA HAPYIIEHHH, B GaCTH eIHEH]

Hsepesig Kapymenia, B PesyETATe CHCTENA NOIE0AAET BEOTATS CY

APy RO, He FMEIOMHEre & COOTRETCTRNE ¢ KIACCHRRATOPaN CiT
smawerna

Tpegmaraetca gopatotars Ractpofra KKM «CT1-AVIHT» 5 yrasam
sactn

IDEA-160 Mo 22_Astomamsauns npouecea Toaosa Tapimesa Enena  BPABOTE  HE3S$EKTHBHOE scnomssosaniie spedesi 5 Iposephe u3-sa

sammcai ARTa § 3AEONCRIT o Anescamzpa Anexcanaposna FeOGXRAIMOCTH Kaaaif roA & pasax "Henommems Giogaera” @

/] (anera waei] 1 1DEA-172

b

»

<

N2 389_BpeHabyk CIN P® JopaboTtka 1 nonynapusauma

# PenakTMpoBaTe Q KommeHTapui HazhaunTe Ewe.. v

[Jetany 3aaaun

Onucanue

Mpo6nema

Ha TekywWwni MomerT B CMN PE ecTh "GpeHadyk”, HO MaNo KTO © HEM 3H3eT, eld MeHbLUE 3HAIOT, FAE &T0 B3ATh, 3 £WE MEHLLUE MM NOALIYETCR.
e 0TAMUHER! HO Ke 3KTYaNN2MPYETCR U HE NONYNAPUSMPYETCA, ECAK Msl XOTUM earHO0Dpa3ME, TO OPeRaNpoOBaH1E Npe3erTaumil 40NKHO Dbl
SAMHCTESHHEIM BOZMOMHEIM B3PUaHTOM,

Pewenne

Of6HoEWTE Operadyk. JONoHTE ero "WatAoHHEIMI CNalaaMI" Ha BCE CNYUaM XM2HN (CefUac X HeJOoCTATOUHO), YToOk MOXHO OriN0 GpaTk |
CTPaHWYKK M NPOCTO MEHATL 33TAYIWKK TEKCTOBKW, CAenaTe erc obweaocTynHeiM, MpAM Ha HOBOM NOPTane B ACKYMEHTAX WAW rae-To ewé yTol
KOPOTKOE B TENerpaMm "Koaneri, ToAeko Gperabyk - OH EXUT BOT TyYT', Ha4ankHHKaM CKazaTh, YToObl HE MPHHUMaNK paboTel He no Gpenady
23MEUEH C NpezeHTaumMell He no Bperadyky. Ho Toneko MOCAE Toro, kak Bperadyk cTakeT 0BwelocTyneH, 40padoTad 1 GYAST MMETs EC2MOX
no 3aRBKaM.

MNAaHWPOBLLMK paBoT - CTPYKTYPHAA ASKOMNO3ULMA paboT
TexHUYECKWI NOpTHENt NPOSKTOE v = MokazaTe Ha AMarpamme MaHTa

OMUCAHKWE TEMA

w MManaTta uged

WHeble NpennoxeHAa v WHble NpegnoxeHnA



PeannsoBasn 5-X ypOBHEBBIU ITOUCK

MpoueccHeld nopTtan Cuet-
HOW nanatel Poccuickoli
Degepaumm

b =4
o

AEPEBO CTPAHML,
w 1. Mpougccel ynpaenesns
El 1.1 MAaHMPOBaHWE M MOHUTOPRMHI
* 1.1.1 MNoaroToexa (KOPPEKTHPOE
* 1.1.2 MNoaroToBka (KOPPEKTHPOE
* 1.1.3 MNoaroToexa (KOPPEKTHPOE
» 1.2 TIpMHATHE peLIEHMid Konnerve
> 1.3 MNA2HUPOEAHKME W OPraHUzaLM;
» 1.4 ¥npaeneHue 3aKynoYHoON JeRT
> 1.5 BHYTpeHHWI QUHAHCOBIA ayal
> 1.6 MNoAroTOBKa M MOHWUTOPKHT pe.
> 2. OCHOEHEIE NPOLECCE
> 3. Mpoueccel pazenTHa
> 4. MoALepXVEBAHWKE MPOLSCCE
= AKTMBHOCTb NONb30EaTENe
= CTaTyckl W BUALI ANA 223M0AHEHWA

- MHCTP}’KLLIAH Mg 3aN0NHEHWED NROUE

[Monck mo TabTHIE

Hazogaie samacs 70 oS0MY SRATERE0 TaGTHTE

Hasmamme nponecea

4.42 Oprasersanua i obecneuenne padoTs: apxuea Cuetnodt
TATATHL, PaboTa ¢ JOKYMEHTAME apXMEROTS domaa CueTHod
TIATaTE!

3.10.2 Onerxa povTeTeENRI TPAKIAHCKHEX CTYHANME aNNapaTa

Cuermol nanate

2.5.6 MoHHTOpHET paccMOTPEHHA A6 00 A MHEHCTPATHEHEIL
TpaEOHapYIIEHEAX, BO30Y#IEHHEX HECIeRTopans CaeTHol
TIATATHL, ¥ AHATHS EAHECEHHEIX [0 HEM NpONeccyalsHex
pelmeHRR

4.15.2 Opranrnsanni IpoMBIILTEHHOTO NOTOKA JAHEHBX

2.1.8 TemaTHuecKOR ROBTPOTEHOS MEPOTIPHATHE 1O SYIETY
3h@ERTHEROCTH

Baazenen npomecca

yaakos Anexrcei BatenTtuno

BHY
Kulakov AV @ach. govaru

JomkHocTh: | THPEKTOP OeNapTaMeHTa
VIIpaBIeHHA JeTaMH H
JDI\TGIEHTDOSDPDTa

Juauxos Tuvyp Bauecrasoen
o
Dryachkov_TV@ach.govru

JorxHOCTE: 3aMECTHTETE THPEETOpa
JETMAPTAMEHTA TI0 PASEHTHED

WETCEETECKOTO KAamHTaTa

Korosnu Cranncaas Credano

BEHY

Kotovich_SS5@ach.govru
Joxxsocrs: | IEpesTop NPagoE0ro

JeMapTaMEHTA

Ilerpos Muxann Buxtoposmy
Petrov_MVi@ach.govau

Jomxnocrs: | JeperTop gemapraMeHTa
midposoi TpanchopMam

Jaromrms Ceprefi TMHTPHEBH
kS

Bax nponecca

'OMECCEI PAZREHTHA

OCHOBHAIE
MFOMECCH

TIFOLECCE

OCHOBHLIE
MPOIECCH

Crarye macmopra

mpomecea

¥TBEFEIEH

Crarye npomecea

ILTAHHFYETICH
ONTHMHAIATHA

ILIAHHPYETCH
ONTHMHAIATHA

IUIAHHPYETCH
ONTHMHAIAITHA

ILIAHHFVETCH
ONTHMAIAITHA

ONTHMAZHPOEAH

ILTAHHPYETCH
ONTHMHIATHA

feTen

USHTPAIRHENT SpXHE  XPAHEHHe  PEREHMSHTEL ONMCE  Nepelada el
CEEPETEZ  XpaHeHHe JOKYMEHIOE  CIIHCAHHe
Mogenme  mpodmis




noptan Cyetnon nanatel Poccuiickon Oepepauyvn

BHengpeHue
IIPOILLECCHOIO IMopTasia
— IIePBBIN LIAT K:

* HHTerpalyy pasauUYHbIX CHCTEM,
B KOTOPBIX €CTh MHPOPMAIIH
o npoitteccax CII PO c mopramom

* OHJIAMH MOHHTOPHHTIY ITOKasaTeseH
9$GEKTUBHOCTH IIPOIECCOB

* BHeJpeHUI0 cucteM Process mining
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HWToru npoekra



204 npoLecca 100+ Mopenen

I06aBU/IN Ha MTOPTAT ITPOLIECCOB U TPYIIII IIPOLIECCOB CO3/Ia/IU

20 nacnopTtoB 100+ coTpyaHMKOB

POLIECCOB pa3paboTaIu CpelHsAd JHEeBHas MOCellaeMOCThb



32 000 000 pysé.

COKOHOMWJIHN, P€AJIN30BAB IIPOAYKT CaMOCTOATEC/IbHO







