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e Konnekumsa nctopum ycnexa mn aydwmx npaktmk BPM B Poccum

Konnenmnma KoHKypca A B P M P

RUSSIAN CHAPTER

* PACcCKa3aHHbIX He BEHAOPaMM U He KOHCY/IbTAHTaMM, @ CaMMMU
KOMNaHUAMU N OPraHm3auUmMamm, NPakTUKyowmmm BPM

* MaKchManbHaA OTKPbLITOCTb — BCE TPAHCAMPYeTCs, Bce NyOAnKyeTcs
* HM Ha 0AHOM 3Tane AMYHOe NPUCYTCTBME He TpebyeTcH

* YyacTtme becnsaTHO
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 [lpeacTaBUTb CBOKO KOMMNAHMIO B rN1a3ax MHBECTOPOB, MAPTHEPOB U
oOLLecTBa Kak nepeaoByto, yCNewHo BHeAPAOLWY COBPEMEHHbIe
METO/bl YNPaBAEHUA M NOBbIWLEHUA 3PPEKTUBHOCTU

AAA KOMIIaHUA A B P M P

USSIAN CHAPTER

* [TpopeKknammnpoBaTb CBOM bpeHa,

* [ToNy4NTb OO BEKTUBHYHO OLEHKY CBOUX AOCTUMKEHMM CO CTOPOHDbI
aBTOPUTETHbIX HE3ABMCUMMbIX SKCMEPTOB N CKOPPEKTMPOBATL CBOU
NAaHbl HA OCHOBE MUX 3aMEYaHUN N NPeasIOKEHNIN
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AAA IPOEKTHON KOMAHABI A B P M P

RUSSIAN CHAPTERI?

* [MpnBNEYL BHMMAHME PYKOBOACTBA K MPOEKTY
* [loNy4YnTb AN HETO AONOAHUTENbHbIE PECYPChI

 [logHATb CBON aBTOPUTET BHYTPU KOMMNAHUM
M CBOO OLLEHKY Kak NpodeccrnoHanos
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AAs KOHCYABTAHTOB U BEHAOPOB A B P M P

RUSSIAN CHAPTER

* Ecnn B 3asABKe y4aCTHMKA KOHKYPCa YKa3aH NapTHep, TO OH Nosy4YaeT
M3BECTHOCTb Ha BCEX MEPOMNPUATUAX MU BO BCEX MaTepuaiax KOHKypca

* Ecnm npoeKT cTaHoBUTCA NnobeanTenem, To NapTHEP Noy4aeT NPaBo
BK/1tOYATb B CBOW MaTepuanbl U NybanKaumMm NorotTmn napTHepa
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* [ NaBHaA HOMMHaUMA:
* BPM-npoeKT roaa

* CneunasnbHble HOMUHAUNN:
e CamMblM pe3ynbTaTUBHbIM NpoekT BPM
e Cambll MHHOBALMOHHbIV NPOeKT BPM
* Jlyywnm npoekt BPM cpeam rocy4apCTBEHHbIX OPraHM3aLmnm
* 33 HACTONYMBOCTb B AOCTMKEHUN NPOLECCHOTO COBEPLUEHCTBA
* [1pn3 coobuwecta ABPMP Russia
e CneumnanbHbIK NPU3 KIOPK
*Mpn3 ot PockayecTsa
*Mpn3 ot CKONKOBO

Homuumarmmumn’2022 A B P M P

USSIAN CHAPTER
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3anauu npoekTa:

1. ABTOMartusMpoBaTh K|
MOMEHTa 3aBEAeHHS
nepevncneHns feHex

@
BUSINESS
MANAGEMENT

afany AHANUTUMECKMMA LLEHTP
NPU MPABUTENBCTBE
® POCCUMWCKOW QEAEPALUMM

HOBOCTU 0 KOHKYPCE ~ YYACTHUKAM ~ 2019 v 2018 v 2017 v

2. OBGecneyuTb BO3MOXE
aBTOMaTU3MPOBAHHOI
33 2 Henenu, a MMeHr

A

RUSSIAN

L BEBOAMTb HOBbIE 3Tant
HOBOCTH MEeHATbL MecTamu 3Tar

4. W3MEHATL NONA Ha 3K
wp 5. Co3patb eauHoe npoc
co el HeoBxoauMo

6. (o3aaTb MHTYMTHBHO

7. Ge3 nonoNHUTENbHbIX

Tl 8. nonoxuTensHas 06pd = o .‘
. npoToTMNa UHTEpHEN ! =] /\
Opranusauua service des e [pe3enTauun'2019 / H Bce npoexTbl

9. 06ecneuuts 100% n

— :'=

IOBPOPIIO]

— 1911 —

22.12.2019 M3MEHWTb OB"AKO T3rOB

Onucanue NpoeKTa

C uensio NoBbIWEHNA SHHEKTUBHOCTH et beteris bt de ] ihedorlisdond . .ge

ek BHeppeHue Named-Entity Recognition cuctemsl, ¢

KOMnaHui NPOM3BOAWTCA KOHCONMAGL, . .

RORpRNENENNF, HEXOAMBLNKCS B Be ucnonb3oBaHueM anroputMoB Mashine Learning B

TON-MeHELKEPOE B OAHO NOApa3aene

¥YPOBHA, B XOTOPOM BbizenReTCs oTfen MpesenTaums npoekT Lensx aBToMaTH3aumu 6usHec-npouecca npuema [ soms ][ rsm | rea ][ xa ][ ur ][ owo |

ANANARNANFHUA ¢ MKAA TRYHUUPCKN]

3aABOK Ha TpaHcdepHoe obcnyxuBaHKe (i'way)

4 .’ | FNaBHbIA NPU3 KOHKypca || roccekTop |
| i l wa | rocycnyru || LAHCTPUBYLMA || [LOKYMEHT0060poT |
| 3aKynku || MCKyCCFBeHHbIﬁ WHTeNneKkT |

| naypeat KOHKYpca || JNOTUCTUKE || MoBUNbHOCTL |

Bupeo3 quck BLICTYN.
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1 [MoaaTb 3aABKY Ha y4acTUeE B KOHKYypCe

2023

2 [TpMcnaTb B OPrkOMMUTET ONMCAHME NPOEKTA

OprkomunTeT BblbMpaeT GUHANNCTOB
(Makcumym 15)

OUHANUCTbI AeNa0T NPe3eHTaL UM CBOUX
NPOEKTOB

5 Ktopu BblbMpaeT nobeantenen

[TobeanTenn NoayyaroT NPU3bl HA UTOFOBOM
KOHpepeHLnn

OpuerTHpOBOYHBIN IrpaduK /

:r“ f|k\"
\ X
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1 pekabps - 28 peBpans
1 mapta — 10 mapTa

16 mapTta — 30 anpena
1 maa — 14 maA

15 maa — 31 mas



7Kaem Bac Ha KOHKypce A B P M P

RUSSIAN CHAPTER

ASSOCIATION OF
BUSINESS
PROCESS
MANAGEMENT

PROFESSIONALS
INTERNATIONAL

KOHTaKTbI:

* www.bpmaward.ru
e award@abpmp.org.ru

Kaoem Bac Ha KOHKypce BPM-npoeKT roga 2023!
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* Mogenb komneTeHumn cayxawero Camapckoun obaactn (AHOO
A0 «TaBoara»)

* CucTema KaTeropmsaumnm puckoB Ha OCHOBE 0O6bEKTUBHbIX
MCTOYHMKOB NONYYEHMNSA AAHHbIX O NPUHLMNAX HAPYLIEHUN
(FrocypapcTBeHHaAda MHCNEKLUMA N0 KOHTPO/IHO 3@ MCNOJ1b30BaHMEM
06beKTOB HeABMXMMOCTHN roposa MocKBbl)

* BHeapeHMe NpoLecCcHOro ynpaB/ieHms Ha rocy1apCTBEHHOM
npeanpuatum QYN «HMMN «FTAMMA»

* ABTOMaTm3auumna brsHec-npouecca 4ocTaBkn HAHKOBCKMX MPOAYKTOB
dumsunyeckum muam (Kb YEPHP) 0
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* LindpoBum3aumna ckBo3Hbix brsHec-npoueccos Ha naaTtdopme ELMA
BPM (S8 Capital)

* YNpOLLeHHbIV HAJIOrOBbIU BblYeT 6e3 gokyMeHTOB B BTE OHAauH

* Sello — mapketnaenc gasa Bcex (OO0 «MapkeTnienc TpPINANHI»)

e ONTMMM3aLma NpoLLeCcca AOrOBOPHOW paboTbl METOAOM Process
mining Ha ocHoBe peuweHnsa Promease (AO OAK-Ksinmos)
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* ®abpuka poboTmnsaumm busHec-npoueccoB (OAO «PX/»)

* TpaHchopmaumsa brnsHec-NpoLLeccoB KANEHTCKOro cepsuca (AO
«HM®P «bararococTtosiHvE)

e KOMNAEKCHbIN NPOEKT MO CO34aHUI0 N BHeApeHMto Obuimnx LeHTpoB
obcnyxmBaHmna (Komoc rpynn)

* YBennyeHme npmnbbiam B Tpy pasa 3a CYET M3MeHeHUS BusHec-
NpoLLeCcCcoB NPoAax 1 3aKkynok («KopmosuT»)
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e Co3aaHune obuiero ueHTpa obcayxmneanmsa HR (X5 GROUP)

* YnpaBaeHune obpaTHOM CBA3LIO C NnoTpebutensamu (ABTOXONANHT
Makcrmym)

* EanHan cepBrcHas skocnctema paboTol c obpaweHmnamm (AHO
«Cnyxba obecneyeHmnsa aeaTenbHOCTU GUHAHCOBOIrO
YMNOJIHOMOYEHHOro»)

* TpaHCchHOpPMaALMA TEXHNYECKOWN NOAAEPXKKM MO NpoAyKTy (IEK
GROUP)




