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Ans yero Mol MpoekT eM MHTepeceH
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1) MEHCHOMHEA DOHJ
|| I. POCCHIACKDN DELEPALIAM

YnpaBneHuve neHCcMoHHoro ¢oHaa B Knuposckom v NMpomMbiLL/IEHHOM
pavioHax r.o. Camapa
(Knpllpom)

¥YnpaBneHwne
Kuplpom

[lpaBneHue NOP

\ Cutyaums B B

OtgeneHuve MN®P no Camapckon obnactum opraHu3auum Ha

Ha4dano npoekKkTa

YnpasneHue NeP 3penocts B

ynpaB/ieHuw
npoueccamm

Knpllpom




1) NEHCHOHHLIA GOHA
|] i P POCCHIACKOM SEQEPALIMMA

ynpasneHue Kunplipom

BXOAUT B UMC/IO CaMblX 6ONbLUUX TEPPUTOPUANBHBIX YNpaBneHuin NeHCMOHHOro GoHAa -

KpynHeunwen ¢egepansHOM CUCTEeMbl OKA3aHWA roCyapCTBEHHbIX YCYyr B 061aCTu
counansHoro obecneveHusa B Poccuu.,

KonnuectBo 0bcny>XmBaemMblX MeHCUOHEPOB:
6onee 180 TbICAY

Konm4yecTtBo COTPYAHMKOB: 274

CounaneHo 3Ha4ynmMmbie QyHKUMKW, KOTOPbLIE peannsyeT YrnpasneHue:

. GopmMunpyeT cpeicTBa NeHCUMOHHbLIX HAKONNEHWIA U OpraHu3yeT nx MHBeCTUPOBaHUe,
yCTaHaBNMBaeT 1 BbiNNavynsaeT BCe BUAbI NeHCUIA;

Hd3HdYdET N PEd/TN3YET COUWNA/IEHBIE EbLITINIATHI,

. Ha3Ha4aeT u peannsyeT ¢pegepanbHy COUMANbLHYK 40NNAaTy K NeHCUAM A0 YPOBHS
MPOXUTOYHOIO MUHUMYMa;

BblAdeT CepTUPUKaThl Ha NONYYEHNA MAaTEPUHCKOro (CeMenHOoro) kanntana un
BbiNNa4MBaeT ero cpeacTea;

BedeT MHANBUAYANbHbIA YY4eT NeHCUOHHbLIX NPaB y4acTHMKOB cuctembl ONC;




CuTyauua B opraHmnsaymm Ha Ha4aso NpoeKTa

PeecTp npoLeccoB

[ POEKTHAA AEATENBHOCTE

Cucrtema obyyeHUs + E—

Cuctema nponaraHAabl + e

[Npo3payHan cucremMma KOHTponsa + L

Hauano Bbixoaa 13 Kkpu3unca (24 mecto 13 26 cpegn TepputopuanbHbIX OpraHoB
N®P no Camapckoun obnactu - peUTUHroBas cMcTtema, No KOTOpon oueHnBaeTcs paboTta opraHos [1OP)




qﬁgmﬁmm
3penoctb B ynpasaeHuu npoueccamum (CMM -

Capability Maturity Model — Mmogens 3pesiocTii BOIMOXHOCTEN (MOAeNk NOSIHOThI MOTeH1ana)
co3gaHwva MO: 3BONOUMOHHAA MOAEeNb PAa3BUTMA CNOCOBHOCTU KOMNaHWKX pa3pabaTsiBaTh
nporpaMmHoe obecneveHune)

YpoBeHb 3pesiocTn -
«OnpeaensemMblin» («CTaHAAPTUIYEMbIN®)
PEA AaPTLN3y

[Tpouecchl onpeaeneHbl Ha YpoBHE BCeu
opraHuvsauunn.

v

CTpeMuMCs K nepexoay Ha
YPOBEHb
"OnTuMn3npyembiin'




1) NEHCHOHHBIA S$OHA
|_| | ' POCCHACKDA DEQEFALIMK

Kuplipom
CTpaTternyeckume
uenu
Bbi30OBbI
COBpEeMEeHHOro

OrpaHunyeHus
Mupa



BbillecToALwasa
OpraHmn3auuns

KIneHThl

PaboTHUKW



1) 2 NEHCHOHHEIA $0HA
|_| | P POCCHRCKDR DELEFALIAM

- Bbi30Bbl COBPEMEHHOIo Mmpa

—

l

B Undposas s3koHOMUKaA

B Pa3BuTVEe MHPOPMALVIOHHOIO 06LLECTBa
B IcKyCCTBEHHbIV UHTENNeKT

B MalwunHHoe obyyeHue

) YBenuueHue KONMYecTBa rocycnyr

Mepexoa Ha 3NeKTPOHHbLIA 4OKYMEHTO060pOT B NOIHOM 06beme
focyaapCTBEHHbIE YCAYTA B 3N1EKTPOHHOM BUae
BupTtyanbHas knneHTckas cnyxba

BbicOkoe KauecTBO NpeaoCcTaBNeHUNs rocyapCcTBeHHbLIX YCayr
YaaneHHaa ngeHTndunkaumna rpaxiaH

AuncTtaHumoHHoe obcnyxmBaHue rpaxaaH

YaT-60T1 MNOP

[1po3payHOCTE NPUHATMA pelweHna No kaxaomy KnvmeHty MNP
¥x04 0T 3KCNepTHOro MHeHWA.

NcKkyCCTBEHHBIA MHTENNEKT ANA MPUHATUA 93% pelueHni
OnTummsauna CTpykTypsl NEP

EAnHBIM LeHTP knbepbezonacHocTk NPP
EanHas 6a3a 3HaHWiA



1) NEHCHOHHEIR $OHA
|j I_! POCCHRACKON SEAEPALLMM

OrpaHnyeHus, B YCJIOBUU KOTOPbIX A0/DKEH paboTaThb
Kuplipom

MaTepranbHble pecypchl '
YUenoBeuyeckme pecypchol '

Bpema Ha oKka3zaHue rocycnyr '

KonnyecTtBo OKa3biBaAEMbIX FOCYyCNyr '

|

KonnyecTteo AaHHbIX N BUAOB AJOKYMEHTOB



MpoekT Knplfpom 3.0
20.11.2017 - 29.11.2019

Ulenwn

TpaHchopMupyem: o

-

PpoHT-0pUC

(Knme HTOOPUEHTU pDBaHHDCTb)

MacwTtab n

EBK-O(I)VIC YUYaCTHUKMN

(KoHkypcHble nokazaTtenw)

CepBuUChl

(KomdopTHas cpeaa) tro 6uimor
T bINO:



— [NloagnpoeKTbl N Lenn

OnTuMKM3ayma npouecca npruema

rpaxxgaaH
MPOAYKTOBbIE BHeapeHve NpoAyKTOBOro MeToAa 0Ka3aHus
POAY ﬁ ycayr (cneyunanmsaums + yHmeepcanbHble
KOMaHAbl 63k-odunca KOMaHAb1)

OnTuMM3aumna paboTel CEPBUCHbIX CYX6

cCuctemMa 3ag9B0OK ﬁ (cokpalleHne BpemMeHM Ha 0bcnyXnBaHume

BHYTPEHHWX KNINEHTOB)

[denernpoBaHue .
# I::ICEUEJ'D}K,EI,EHHE BPpEMEHW MEHELKMEHTA

rnpaBa NMNoAarnmcu N nepepacnpeaeneHne OTBETCTBEHHOCTH
Ha nrua, popMupyroLne peleHns

[lepee3s BHYTPW

ﬁ HECTDDHI{EI ABUXEHKWA NMPOoLUeCcCOB C
YnpaBneHuns

Lenbk co3gaHns oNnTUMaabHOro
notoka (VSM)



- MacwiTtab n ydacTHUKW

[1poekT 3aTparmneaet 100% coTpyaHnKoB 270 coTpyaHukoB 13 11 nogpasaeneHui
YnpaBneHusa N BHeWHNX KNINeHTOB

Kaxxabl COTPYAHUK N KNWEHT YNpaBneHus NnpuHUmMaeT
yyacTume B npoekre
(ecnu He 3KCNepT B NpPOeKTe - NICTOYHUK 06paTHOM CBA3U)

ONTUMMN3NPOBAHHbBIM NPOLECC BblAaun
PACCYETHbLIX IMCTOB TUPPAXMPOBAH Ha
OtgeneHue MNP no Camapckon obnactu

Crramm FE2SE205

TIE CTRASONALY. MRETHEL REAFEETE NS N MO 4 DEHCAE [ 1 UC IO
HAE AT meen

AR EET [HEOOEEDTE S T 2 s P e | DO TR VR T

®poHT-0duc 3.0 - macwTabupyetcs Ha 20 N e
TeppuTopuranbHbIX YNpaBneHu
OtaeneHwns N®OP no Camapckon obnactu

CEROTORHE A THE B0V BETA 1T B 1A
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MEHCHOHHLIA SOHL
POCCHACKORA SEAEPALIMA

YT0 6b1210? 3auem TpaHchopmMmumpyemca?

[TOCTOAHHBLIE "Kayvenn" mexay
noapasaeneHnamun

rotepwu

HeT OTBEeTCTBEHHbIX
NHpopmayms "pasmazaHa” no YnpasneHumo

HeBO3MOXXHO aHann3wm POBaAThk Nnpoueccol




1V 2o NEHCHOHHEIR $OHA
| | IP POCCHIACKOR DEQEFALIAM

-t Yem nHtepeceH Kuplipom 3.0

Kupllpom Bbipabotan n UCNoNb3yeT CBOW COOBCTBEHHBLIN NOAXO0A K
onNTUMKM3aLN U yNPaBNeHWI0 Npoueccamu

[poekT He ABNSTCA YMCTO TeXHMUYeckon TpaHchopmaumen. Mbl He

orpaHuynBaemcs nepemeujeHnem mebenn 1 BHegpeHnem HoBbIx MNTK NoaxoA
Ana ynpouweHna ganbHenwen paboTtsl C ONTUMMU3NPOBAHHBIMUA
npoueccamun - Mbl paboTtaem ¢ KyNbTYpoOW opraH1sayuu
Cam
FOTOBHOCTb K USMEHEHUSIM - NPOEKT

KpaeyronbHbI KaMeHb
KOPMOpPaTUBHOW KyNbTyphbl B
npouecce TpaHchopMaumm




Lean&CamapAgile

PaboTOCNOCO6GHbIW
rMSP“A STANLI

TPAHCPOPMALWNI

Design thinking process mlnlng

oct  Agile

KaHGaH -mMeToa
DMAIC

BPM CBOK

bepexnmeoe NpoU3BOACTBO
3TANLI METOAA

bepem - npobyem -

oCTaBJ/ideEM Jiy4yllee




1 MEHCHOHMER $OMJ,
| ] [.' POCCWACKDW DENEPALIMM

STAlbl TPAHCOOPMALIWU

JTanbl TpaHcdopmauun

23 r ™ 4 B i S
1. Hantu 2 PasnobLiTs 3. CospaTtb 4 Menonb3osaTs
areHTa B | KOMaHAY
3HaHWSA Kpnanuc
nepemen nepemeH
J < 4 \. “
£ B Fa ™ r I A
8. HacTpouTb 7. Co3natb 6. OpepxaTtb 5. OnucaTb NOTOKK
Npo3payHOCTL @  CUCTEMY 4 BbICTPYIO coagaHusa
npoueccos oby4yeHus nodeny LIEHHOCTU
4 % F &

" 9. Co3garth ) ~ 10. h “11. CBA3aThb onnarty ) (2 OBy4uTh k
WHCTPYMEHT TpaHchopmu- Tpyaa c COTPYAHUKOB
aHanuasa u pOBaTL OpraHu- nokasaTenamu MeTo4onornu u

' MOHWUTOpPWHra . 3auuro . 3MPEeKTuBHoOCTN . WHCTpyMeHTa

Vs \ N

Bcé BO3MOYKHO! |

<3 13. Burartbcs
HayHu n nenan! AANBLIE

ABA . 4 b




1 MEHCHOHHEIRA 08,0
I| l. POCCHMACKON DEAEPALIMM

1. HaliTh arenra nepemMeH

Ynpasnatowwn OMNPeP no HauanbHuK YMOP B Kuposckom w

CEMEQUHDH obnactu NpomMbilneHHoOM panoHax r.o. Camapa
3anuesa A.B.
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3. Co3aaTb KOMaHAY NepeMeH

]

NEHCHOHHLIA 0] POCCHRCKON SELEFALLMH

YIIPARIEHHE NERCHOHHOIND SOHIA POCCHRCKOA GEAEPALIINA
(MY IAPCTREHHOE Y4PFESIEHHE)
E KHPOBCKOM H NPOMBIILTEHHOM PAHOHAX MOPOJACKOI0 OKPYTA CAMAPA
(¥TIMP)

NPHUKA3

CAMARPFA Ne

O6 yTeepRISHEH cocTasa pabosedl rpynne no yNpasIes o NpoexTHON
pesTensiocTeio B Ynpasnenun [Mescuonnoro ®onga PO (1Y) 8 Knposckosm
[Mposuinnennons pafonax r.o. Cavapa




4. Ucmosib30BaTh KPU3UC

[MTPOBJIEMA:

[1o nutoram 2016 roga YnpaeneHue
[ 1eHCNOHHOIro ooHAa B KNPOBCKOM I
[TPOMbILLUNEHHOM panoHax ropoACKoro okpyra
Camapa 3aHAano 24 mecTo cpean 26
TeppuTopuanbHbiX ynpasneHunn OtaeneHuns
[TeHcnoHHoro ooHaa Poccum no Camapckon
obnacTtw.



1) MEHCHOHHLIA SOHJ,
| 11 ®) poccuicron seaepaum

e

Onucarp NOTOKH CO31aAHUSA
LIEHHOCTH




1) 2 MEHCUOHHBIA SOH]
I]_l.! POCCUACKON DELEPALMK

6. OnepxkaTh OBICTPYIO OOEAY

PaGoTta c 5YMC|)KHI=IMH U IAEKTPOHHBIMHK PACHEeTKaMH

Bsino: Crano:

9 nencTemMn 4 nencTBMA
238 MMH 2 MHUH 9 cek




Pabouan zpynna

«llenmp Obdyuenusn»
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Pabo4yagq rpynna «LleHTp oby4yeHuna»
3aHMMaEeTCca pa3paboTKkou CUCTEMDbI

o0y4yeHuna B YnpasneHun 1 opraHmnsaumnen
npouecca oby4yeHus



8. HacTrpouts nNpo3pavyHoOCThb
NpoLecCcoB

Cospganun VSM no Bcem npoueccam

[1o lNpoekTa no nepennartam ObINo 84 atana 3agencteoBaH 91 cneumanucT

B npouecce ontumusauumm crano 48 atanoeB 3a4enCTBOBaAHO 22 cneyuanucra
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1) NEHCHUOHHLIA SOH/
I 1 1? POCCHMIACKOR SEAEPALIMK

9. Co3aaTb HHCTPYMEHT
AHAJIN3a U MOHUTOPHHI A




TpanchopmupoBarb

10.

OpraHu3aLMIo




i) MEHCHOHHBIA DOH,
| L1 ) poccuickon oeaepaumm
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11. CBsi3arp omiarty Tpyaa ¢
noKasareJasaMu 3(PPHeKTUBHOCTH
OpraHu3 AUy

TWPOERT o T parCd oas Sualon CRpLrCos s

Cimpamam sl Tpssariis =

0 ] Fol T = 13 ] 2018

SChieCm e miEnles mme -] [na pacnpeneneHna npeMmun co3gaHa nporpaMmma B
L Excel c pa3buBkon Ha BKNagku no BMaam
{ N OeATENbHOCTU YNpaBneHusa U BCTPOEHHbIMU
o | e dopmMmynamum ¢ aBTOMaru4yeCcKMM pacyeTom pasmepa
B KBapTanbHOW NpeEMUU COTPYAHUKY NPU 3anofTHEHUU

7 [TV | e |l Iiis O, M 164
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e e BCex HeobxoaumbIxX rpad.
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12. O0yuyuTH COTPYAHHUKOB
MEeTOA0JIOTMH U HHCTPYMEHTaM

COrnacHo pa3paboTaHHbIM NporpaMmMmam




13. /IBurarncsa gajabuie!

bBepexnueoe MblLLUNeHne
BIG DATA

VICKYCCTBEHHbIW UHTENNEKT
NPEU NPUHATUN PELLEHNI

Co3naHue eauHoro NTK

ek

CKBO3HblE NpoLiecchl




@:&;ﬁ”ﬁmm .
STAINbI METOAA LEAN&Cama PAgI le

oo
5

6

Mo3zroeoii

LLIT}!’DM

3aKa3z4ymK
HE TTIPUHAN VSM
to be
3akaszuvuk
N TIPUHAN R ke TEﬂTHPﬂEHﬂ
npouecca
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_[P POCCHIACKDH SELEPALIMIK

e

MpoekT "TpaHcpopmauma Knplipom*

CNbIWWM KNNEHTOB U COTPYAHUKOB!

CoxpaHsaem ntogen!

BoicTpaviBaem cuctemy!
Yurmcsa - CoBepLUeHCTBYeMCS -
KOHTPOIPYEM - YUYUM U YHUMCSH

JOKYMEHTOB -
"egnHoOe
OKHO"
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[NTK ECM “Documentov”
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450 i

anpec

Oeictenin-15
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7. Moamecsrsaer

BHegpeHue "EAMHOIoO oKHa"

ANS COTPYAHUKOB

tﬁ 4 o 9. OrHoDaT

EMELM ANSETY
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« dedcTenmn-11
* Bpema-256 muH.10 cek.

Kak ato
paboTaer

CraTncTKka no
pesynstatam
BHeOgpPeHWA

,ﬂem:rnpauann.nmanb

10 JafpaeT NogsmmcaHHse
OOKYMEHTEL M3 NPHEMHOM

3 rasH

11 Crapwr nevate, per Me,
COPTHPYET M OTAPORMAET

2 ruar 30 cex




1) 2 MEHCHOHHEIA SOHA
l]_].! POCCHACKOR SEAEPALLAM

AloKkyMmeHTOB. KaK 3To paboTaeT

1. OTKpbITh Nporpammy «oKyMeHTOB» Ha pabouem CTone yepes APAbiK

(neBoM KHONKOWM MbILWLK LWEeNKHYTb 2 pa3a);




1) MEHCHOMHEIA $0HJ,
| 11 ®) poccunckon seaepaumm

2.BeecTv NoruMH K Napono (/lorMH 13 pacyeTtok, MNaponbot1 ao 8, He 3abyapTe

NeperdTH Ha aHT KM ACKWMIA A3bIK):

Biog B cHCTRUY
E-Mail

¢ herenkovarr s prom

Napons

Korgaa esl nepesii pa3 3axogure 8 nporpammy «lokymeHTtos», obazatensHo
HY}KHO NOMEHATL Nap 0Nk (TOTKOTOPLIA M3 PACUETOK) M HaXKaTb HAaBEPX KHOMKY

«CoxpaHuTen!!!

B InaBHOM (ropU30oHTaNbLHOM) MeHI0 BbiBMpaem KHOMKY « [JOKYMEHTLI»:

@ 7 —- @ v

Y DHET Ok CAATERS

Lainos Gamonsw B F )

3. B Buinagaroulem okHe Bbibupaem «lLlabnox 6a30BbIAY;



4. B CTpOKe «AApecaHT» NnevyaTtaem, B KaKyr OpraH13aumio Mbl Hanpasnfaem

AOKYMEHT 1 KOMY .

s. BCTpoKke «Aapec» nevataem afpec Kyaa HanpasafaeTca AOKYMEHT:

6. BcTpoke «O 4ém» neyataem, 0 4em JOKYMEHT:

o g

Anpec (ryaaTy | 43000, 1 CaMapa, Y MeasoRcKE, 0 1, 8 1




7. BcTpoke :Dﬁpameuuer nevyaraem UMA OTYHeCTBO TOMo K KOMY Mbl

obpalwaemca B LOKYMEHTE, eCIM H3A0:

e ® Z

Anpesar (sowy:

Anpes (eyas®; MI'“E HRpsoRcnaa, 31, o 1
B HEE

Q

8. BcTpoke «CoaepUmMmoen NeYaTacm Cam TEKCT AOKYMEHTA:

9. Bcrpoke « [JoMMHOCTE NOANMCAHTAR NEe4aTaem J0MMHOCTE PYHOBOAUTENA

KOTOPBIA NOANWCLIBAET A3HHBIA AOKYMEHT

W
Pranm— | 442000, 1. G 1 Mpmncem, 4.1, . 1
£ e T

1 s
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| T T
O e |
ol pampsd (TR TS L e,




10. B cTpoke «M.0. DamMUNKUa NOANKCIHTAR NEYATIEM UMA, OTHECTBO W

1) NEHCHOHHLIR SOHA
I[ [| ! POCCHACKOR GELEPALIMM

Pamunuio TOro, KTO NOAMNACBIBAET [

P Lampasara =y s

draszmy Heary P

& gEean [miy )

Agpec (mmate 443000, T Cabbashpeh i . PEEeDEDOES, 57 W B
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HAO. SauRnes S0 recIET1; ol
11.B crpoKe «CNHCOoK NPMACKEHWAR [NDK HNHYWK) YHESHIBAEM CITMCOK 12.Mocne TorD Hak 508 CTPOHM 33N0AHEHE! NPABHABHG, HYHHD HAMATL CEEpRY
NPHAOMEHKA; HHOMEY € OXPAHMTL S
B crpore «Mpuiosennas (Mpu Hanuue] aoGasnaem snomeqna (Chadsl, doto; n Aowyment rotop!!!
Ap. haAnt)
'.-.:-". e B -
B crpoke aTaBinvua® (npw HanuiuK) cozgaem 1abnuuy WK konupyem ma 1o — .
drafina [1a vornoucHuesm Excel, 6 Takod TAaBAMLE NPONaAYT TPaHMLGL ) _ﬂ - B 13 ﬂgﬁﬁﬂﬂﬂTCﬂ ABE KHOM “Mﬂ?ﬂ?ﬂﬂl&ﬂﬂﬂl@ﬁ@h Hamumaem «l o010 BO®
S, €C/IM 4TO-TO HY3KHO OTPEAAKTMPOBATh, BO3BPALUAEMCA HA3a/1 N0 KHOMKE
Croson rscsamran B «M3meHuTbY):
AFNber Anm Nepewn s S CARTHILEMET o
! RETTY R )

Pl res 1 e vt

PiFT AN pEy=PHERIE S EAaR

-

e B F| U & | e | Ot ||| = @ = |::l' i s [DKyMBHTEl - @v

BEoa ) D TRt W]

[ 3 R
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Tarirmmua:



15. NposepwTh, yTo GOPMAT CTPEAHKMLB COOTBETCTEYHOT HOPME, ECAW HET, TO

-
H HaMaTE KHOMKY «MapamMeTpe CTRaHHLLBI®:

14. B npaBoOM BEpXHEM YNy HAaaTb KHONKY «  * », AafNee HamaTb Ha

16. 3ax0amm B «MONA W KOAOHTHMTYNbI®, TONA: CBEPXY; CHH3Y; CNPaBa; cnesa —

napameTp «lle4yatb»: 0: 0: 0: 0
KONOHTHTY bl B23Ae -NYCTO-. Hasmkmaem «OKs!

[enaem Tak we Hak Ha npumepe!!!

@ Wafinoe Ne1{n11.] - Maogzilla Firefox

MapatseTpe cTpammiLE
S B |
-....'I_::.;'.'..‘.‘:'_:.' Mons (astnasserpon)
e e IT
Cagaa: Copass
|t'|- | ]
Crsayy: [0
Ko acnmuryaw
j FyCTO~ j F--Hﬁ'l:ﬂ:l- j I nycma
Cheas Me wesrrpys Cnpass
i Ao ﬂ l"l'ﬁ'tm j | fAyeTo

FOPAYME KNABMLLIM:

Ctrl+P — gbig2CTH HA N2YATE
Ctrl+C - cHonKpoBaTh

Ctrl+V - acrasute

roroso!!!




1) NEHCHOHHBIA SOHA
| 11 ® poccuicron seagpaum

O6paTHasa cBA3b. [lonb3oBaTesIbCKMNe NCTopunn

Monyyunock Nu pacnevyartaTb TEKCT B NpaBubHOM (opmare? [MTOHATHA N UHCTPYKUMA K nporpamme "[1oKyMeHTOoB"?

81 oTeeT ol

® [a

® Aa
@ Her ] @ Moka He 3HAK,T.K B NporpamMmy 3anTH
@ TekcT hopMHUPYETCA MO NEBOW CTOP. .. HE YIAnocE
@ He nony4unocs OTNPEBWTE Ha NeYaTs
@ Hert korga Sonbwwid Texc dopmnpy...
@ Korna TekcT Ha 2 NHUCTaX BLIBOOMTE. .
@ He a0
@ He pacneuyateizana
IER J
BO3MOXHO NU NeperTH No ApNbIKY nporpammbl “[JoKyMeHTOB"? [Tonyynnocb 1M CMEHNUTb U COXPaHUTb Naposb?
31 oTRET 81 oTBET
. ﬂﬂ B . ﬂa
@ NporpasmMa He paboTaeT, cooDeHME . T

nocnado 28.03.20191 B cucTemy
3ARBOK

£ HeBOIMO¥HO BOWTH, BpEMA
OMMAAHHA UCTEKND... BauspoM WM

@ He nycTun B nporpammy
@ He noHAna Kyga nepedT?
§ Her

@ Het

@ Het._KHONKa COXHaHMTL HeaKTHBHA

@ MuweT yTo HEBEDHLIK Naponks OT140
8

@ Buepa BCe Nony4Yanochs KOTAa BOWNA.
Cergass Bx0aMna onNsTe KaK Nepesl. .

@ napons He MEHRETCA
@ Bowna nog nepakiM NAaponem




1) MEHCAOHHEIR &0H/
l| 1 - POCCHUIRCKOR DELEPALIMK

OnbIT

I‘IponaraH,u,a, NnponaraHia v
eLie Pa3 rnporiaraHAid

TpyaoHoOCTK B
peanusauynn
npoekTa
~ Bbl mOXeTe HaCTPOWTb Nnpouecc Tak naeaiabHoO, YTO OH CTaHEeT

3TaNIOHHbIM,
HO paboTaTb OH He ByaeT - COTPYAHNKU Ha MeCTax
He NMOHMMAIT, 3a4eM 3TO HYXHO

ConpoTuBneHune




e

MEHCHOHHLIA S0H.,
POCCHACKON SEQEPALIMM

HEOﬁXO,ﬂ,HMbIMH CKNnNnamMmn

TPpyAHOCTN B peainsayuu

KoMaHaa N3MeHnmn He

obnagaetr

B obnactn IT

ABTOMAaTM3aToOPbI N Tak
3arpy>keHbl paboTowu;

[TprmMyc cam cebs He
NOYNHUT

Bce BpyT, 6€3 371010
YMbIC/1a, HO BPYT

[TpuBnekanTte
aBTOMAaTN3aTOPOB Ha
CTagnn Hayana npoekTa

I cHoBa: nponaraHaal
[lokaxute BCEM, YTO
N3MEHEHNA HEN3DeXHb
N ny4ylle caMnM NPUHATb
B H/X y4acTume

XoTuTe pasobpaTtbcd B
npouecce -
npoTecTMpynTe Ha cebe 1
He OAWH pas



L™ COnPOTUBEHNE CO CTOPOHBI COTPYAHUKOB

HoBble NpaBuna nrpsbl:

I'IepcoHaanaﬂ N KOMaHAHAdA OTBETCTBEHHOCTb.
HaA4Yd/IbCTBO HE AOJI)KHO NEPENPOBEPATL 3d
cregmnanancramMmi

TecToBbIV peXUM HY>XeH ANA TOro, YTobbl
HAWUTW barm, a He BUHOBATbIX

[MOCTOAHHO BCTpeYanTech C PAAOBbLIMY
COTpyAHMKamMW. Cnyllante Ux 1 HanoMUHaNTE: C

rnepBoro paidd Naea/ibHO HN4YEero He 6y,B,ET




qﬁ_ﬁ o
Pe3ynbTaThl ®poHT-

opunc 3.0

O6LMIn pe3ynbTarT:

YnydlweHve penTmnHra YnpasneHusa: 24 Crerens
mecTo B 2017 roay - 2 mecto B 2018 roay 3aRB0K

BoBneyeHne cCOTPYAHMKOB B MPOEKTHYH
AeATeNbHOCTb

JNeKTPOHHbIE
paccHeTK U
npemms

BHegpeHue cpean pykoBOACTBa MeTOoAa
ynpaBneHnsa npoueccamm

[MpoaykTOBGLIE
KOMMaHAbl



®poHT Odhuc 3.0. MeTpukmn

Bpe MA HaXO0XAeHUA

KnueHTta B 3ane KC,
MUH.

MpoaomKUTenbLHOCTb
npuema KnueHra,
MUH.

[MponyckHas
cnocobHocTk KC,
Yyes1 8 JeHb.

CTteneHb

[AOBJIETBOPEHHOCTMH

NJINEeHTAa




M
e

NEHCMOHHBIA SOHJ
POCCHACKOR DELEPALLIMI

Cncrema 3aaBOK (cepBUCHI)

Cnpuxm «Cucmema 3a760K»
o7 || 02 | 2018r | | — || 26 || 02 | 2018r
Ne Nokasarensb Bbino: Crano:
| Yoo0OcTEO mOZavH 3a9B0OK Ha
1 peillicHHE BOSHHRAROMIHR 4 cnocoba 1 cnocob
o I]PGD.]'[EM C OPITEXHHEOH H nogavu nogayu
— I1IO ana none30BaTEIeH H
cnenHaTHCTOB OA .
" VBeIu4YeHHE CKOPOCTH NlomoasTe Noeogutc
2 NOBEJECHHA 3aABOK OT 0T 5 MUH. ne 5
— MOJIB30BATEICH J0 Ao 1 4aca TE:E:::
OA.
1  YMeHbweHue nomepe 17,4 11,0
| 3 epeMeHU Ha nodayy YacoBB YacoBB
JENCOK O Mecsau Mecsau

cneyuanucmose ¢ OA




1) NEHCHOHHLIA SOHA
Iu_! POCCHACKDA DEAEPALIMM

Pacuetkn u llpemusa

KAVUO3EH B ®30

Mo pacyeTkam Ansa cneynanucToB ‘ Cnpusm ellpemuss
(BMecTo DyMaXHbIX - 3NeKTPOHHbLIE) |

02 || o4 | 2018r
'

1. KoamyecTBo AeHCTBMA, —
COBepLlIaemMbIX B Nnpouecce 9 6 '
chOpMHPOBAHUA PACHETOK ‘ 1 | BeicTpan ouewka
COTPYAHWKOB
2. Bpems, 3aTpa4yeHHoe Ha
chopmUpoOBaAHME U pacnpeAseAeHne 37 2 MHH —’
e MWUH 9 cek ‘ 2 | YBenwueHwe OTHPLITOCTH
\ n npouecca
3 Obuwee Bpemsa 3aTpAYeHHOe Ha __
NOANMUCE B BEAOMOCTAX M HQ 220 )
cbop cneuuMaAMcTamm R
pPOaCYeTHbLIX AMCTOB MWUH 0 MUH. ‘ 3 | ONTHMM3 BUMA CPOKOB
- pac4eTa npe MMM
2. OBLIEE BPEMS 257 v 2 MHH o
?cek




POCCHMACEDA DEAEPALIMIM

IO

[lpoayKTOBbIE
KOMaHAbI

AL,

[lpoayKTOBbIE
KOMaHAbl




1) 2 MEHCHOHHBIA S0HA
l]_ POCCARCKON DELEPALIAKM

LleHTp o6byuyeHus

LUenb rpynnsbi:

ObyueHvie COTPYAHMKOB MO
Pas3NnYHbIM HarpasneHUaM;

CHUXeHMe HanpsXXeHHOCTH
cpean CreunanncToB B
npouecce TpaHcpopmMaunm
YnpaBneHnsa B 6epexneyro
opraHmM3auunio




1) NEHCHOHHLIA SOHA
l L ) poccuickon DEAEPALIMK

AHaNNTUYECKNN LEHTP

Llenb rpynnbi:

ObecneyeHre MHPOPMALMOHHO-
aHaAINTNYECKOW MoAAePXKK
AeATeNIbHOCTY YNpaBneHus;

OueHKa 1 NporHo3npoBaHue
AeaTeNnbHOCTV YnpaBneHus

O[3

107 (207 254
AT 14051524 360154
“n
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MNEHCHOHHLIA S0HA

A MexaHn3Mm "lMpoayKToBble KOMaHAbI"

MK o6bpaweHus

‘ Cnpunm e¥ny4ywenue pabome: [1K 06 eHUA 2paxdaHy ‘

15 01 | 2019¢ | [ — || 13 02 | 2019r |
Ne lNokasaTtenb bbino: Crano: I hekThl:
1 HonwuecTso gencTBUM
‘ | CNE UMaNMCTa, WT 27 | 21 | | 6 wm
2 Bpema noarotoBHKW oTBETa 3 waca 2 vaca
‘ | Ha obpawe Hue 20 muH | 10 muH 1 4ac 10 muw
S - 2 muHYTBI 30 |
2 3anonHeHue wypHana Ana ﬂE:i:TEEEE. 1 munyma Ha 1 muu 30 cer
J perecIpeIpm perucTpaum
— M wenne)
- 4x HcunoueHo
M cunoue e aybnupyiowen Ae | nporpammax
4 PasHbIX (cornscmo Ay6nupoBaHune
‘ PErWCTPaLMKM B XWypHane | nporpasssax —

"\ mowysentam) - 7




Cnacvnb6o 3a BHNUMaHue!

KproHbKUH Erop
Agpec: opfrso@gmail.com
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