! MANAGEI'EIEH c

i R A

RUSSIAN CHAPTER | nresnamona

) | BUSINESS
ABPMP e > Sk

Digital BPM

AHaToNnn benanuyk

npe3naeHT ABPMP Russian Chapter, CBPP, K.T.H.



Oo0menpunstoe onpeaeaenue BPM

l8)lel@] = |

(@ one Common Definition fo X

<« C | & HapexHwii | hitps://social-biz.org/2014/01/27/one-common-definition-for-bpm/ b + ] o yn p a Bn e H M e 6 M 3 H e C_ I-I p O Llle Cca M M

Thinking Matters

(BPM) — aTO AMCUMNAMHA,
BK/1H0YalOLLLAs NPOM3BOJIbHYIO
KOMbBMHALUMIO MOAETMPOBAHUS,
aBTOMaTM3aLMU, UCNO/THEHUSA,
KOHTPOAA, ynpasieHUA U
OvoCommonDetontor 8PH s aBTOMaTM3aLMM NOTOKOB bU3Hec-
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Business Process Management (BPM) remains the subject with a thousand faces. The lack Tew posts by email. 3 a a l‘l H a I—I a Bn e H H bl X H a
of a well accepted definition is the single most harmful thing to the industry. Amonga Join 1,692 other followers pl ) p
hundred articles there will be dozens of differing definitions of BPM. Without a single
common understand of BPM, we can’t make a single conclusive statement about what ~ ~
BPM does or does not do, how vou might or might not use it. This post is the result of plo CT M ).I( e H M M I_Ilen e M O p ra H M 3 a LIl M M M
hundreds of hours of sorting, sifting, discussing, analyzing and crafting.
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HeoO0xoaumMbie yTOUHEeHHMA K onpeaejeHnio BPM

BPM nogpasymeBaet
COBEpLUEHCTBOBAHME
npoueccos. OnucaHune
n/Mnn aBTomatTmnsaums
CYLLECTBYHOLLUX NPOLLEeCCOB
«KaK ecTb» — 370 He BPM.

BPM — 310 gncumnanHa u BPM — 3TO HE NporpammHbIn
NPaKTUKA. ITO TO, UTO Bbl NpoAyKT. Pa3paboTka

Aenaete, a He TO, 4YTO NPOLECCHbIX MPUNOKEHNN C
MOXHO KYyNUTb UU nomouwbo BPMS He
BHEAPUTb «NOA4, KN4 », paBHAeTcA BPM.

BPM nogpa3symeBaeTt
CKBO3HOM «OT M A0» B3rnaj,
Ha npoLecc.
YcoBepLlieHCTBOBaHUE
dparmeHTa npouecca — 3710
He BPM.

BPM BKAto4yaeT ynpasneHue
N MPOLLECCaMM, U KeEMCaMU, B
KOTOPbIX B KOTOPbIX
nocnenoBaTeNIbHOCTb 3a4au
onpeaeneHa He ecCTKo.




«HanuLLK YTOo
nenaeuwb, oenau
4YTO Hanucan»

«MO YNCTbIM
Tpybam Teyet
4yucTaa Boga»

«XBaTUT
MOCTUTb
KOpOBbMU
TpOmnbI»

«YTO
Hapuncosa/in, 1o
U UCnonHAem»

Crpeab0a mo ABMIKYLIEHCA MULIICHA

«undppoBmusymnTe
NN
LMPOBU3YIOT
Bac»




Digital “B” — nudpoBou ou3Hec




Indposas peBoronusa B OM3Hece

Pharm

o TpeboBaHus Mporpecc
Ponb TexHonorum o
3 6u3Heca TEXHO/OMN
o onepexatot onepexaet
BCMOMOraTesibHOM
npeanoXKeHus co MPOrHO3bl

cTana Be en
AV CTOPOHbI UT aHaNIUTUKOB




Pa3zo4vapoBaHHbIe
KJINEHTbI

YnyuieHHble
BO3MOXHOCTM
npeanoXKeHUA HOBbIX
TOBaApOB U yCnyr

CNnoXXHoCTb
NpPUBJIEYEHUA U
yAEepPXKaHMA TaNlaHTOB

[loBbIWIEHHble PUCKHA

<

Ilena nuudpoBou 0TCTAIOCTH

KNANEHTbl OLeHMBAIOT Yya06CcTBO paboTbl C BaMK, CPaBHUBAA C
iPhone n Facebook

HEMOBOPOT/INBOCTb
OTCYTCTBUE HYXKHbIX KOMNETEHLUA 7

COTPYAHWKM TPATAT BPEMS Ha PYTUHY, @ HE Ha CO3UAaHUE U
3ab0Ty 0 KAneHTte

cbon 1 noTepun AaHHbIX
KnbepaTaku

OTCYTCTBME NOAAEPKKN BEHA0PA
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U (PPOBOM MPOIECC




* [lpoeKTUpOBaHME Ha KOMMNblOTEPE He bbicTpee, Yem Ha KoMMbloTepe

* Ho nameHeHmne/nepenpoeKkTnposaHue bbicTpee MHOroKpaTHO! 6



Ilpeumymecrsa mu(ppoBHIX MPOLECCOB

RSVl D e alslelfsleell  He Hal0 HauMHaTb YCOBEepLIEHCTBOBaHME C aHa/In3a as-is — cXxema npoliecca
rapaHTMPOBAHHO aKTya/ibHa

He Hy*HO 3a60TUTbCA O

3342341 NOABNAKOTCA «U3 HNOTKYAa» U aBTOMaTUYECKU rnepearoTca cneayrouemy
nepegayvye orBeTCTBeEHHOCTU

MCNONHUTENIO

pernameHTy KTO, 4TO 1 B KaKoi nocaeaoBaTe/ibHOCTU Aenatb, 3HaeT poboT (NPoLEeCCHbIM ABUMKOK)

He Hy)XeH ayauTt
cobntoaeHnA pernameHTa

Y ncnonHutenem HeT BO3MOXKHOCTH OTCTYNUTb OT pernameHTa

KoHTponb TpebyeT meHblLUe

yCUAnmn

CTaTyc 1 NoKasaTenn NpoLLecca KOHTPONNPYHOTCA B peasibHOM BpeMeH! @



Digital “M” — uugpoBoe ynpapjieHue




Ilporpecc B MeTOI0JI0TAH

Business Customer Citizen
capabilities Journey Developers
® CTa/l PYCCKMM e Hu3Hec- e BceobbemNOWMM ® pa3paboTka
CNOBOM [aXe B cnocobHocTn — B3r/18 4, Ha NCMONHAEMOrO
FOCCTPYKTYpax 0bobueHune B3aMMOAENCTBME busHec-npouecca
° ,CI,BYXCKOpOCTHOﬁ npoueccos, opraHnsauunun co cnnamu
UT, <HUHA3A U NPOEKTOB, CBOUM «TPAXKOAAHCKUXY -
camypam» bYHKUUN, ... notpebutenem busHec-
aHa/INTUKOB U
busHec-
No/Ib30BaTe/NIeN



MOJeNnpoBaHue
NCNOJIHEHWNE ABUKKOM

BCTPOEHHAA NpoueccHadA
dHAJ/IUTUKA

Ilporpecc B TeXHOJIOIrMAX

2010: iBPMS

+ Kemc-meHeaKMeHT
(ACM)

+ MOBbUNbHbIE
NPUNOXKEHUS

+ obn1aKa

+ NPOABUHYTAA aHA/INTUKA

2015: Low-code

+ MMHUMYM KOANPOBaHUA
+ BHelWHWMe No21ib30BaTe/ N

+ NPUNOXKEHNA anA
pPaboTbl C AaHHbIMU

+ MHTerpayma c lof,
6nokyenmHom, RPA,

HENPOCETAMM, ...
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YcnexoB HA MEKIYHAPOIHON apeHe!
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WfMC Global Awards for Excellence in
Business Process Management

Get recognized for your vision and your team's superb efforts!

Home Submit Awards Award Award Past Published Slide Contact
Entry Overview Rules Guidelines Award-Winners Winners Highlights
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WfMC Global Awards for
Excellence in Business Process Management

The prestigious annual Global Awards for Excellence in BPM are highly
coveted by organizations that seek recognition for their achievements. a'f-:w,m,m‘di

Imagine your BPM project receiving an award... WfMC Awards for Excellence in
Business Process Management

Your team and your company gain infernational recognifion as industry leaders and innovators...
You have clearly demonstrated compefifive advantage in your industry; your corporation grows even

faster.

« Yourteam, your project and your department receive internal recognition, additional project funding and 2016 EPM Winners
more...

« Ongeing recognition and awareness of your award by using the official Award Winner logo on all your Previous Award Winners

websites, emails, product literature efc.
Opportunity to participate in our mini-book program for high-conversion lead generation. Example here

A recent survey showed that industry awards really do make a difference in a business-to-
business context. "... 82% of buyers are influenced by awards when buying products and services
for their business...”

_ 2017 Schedule Overview
Your Next Step? Start Preparing Now...

Simply submit a simple 250-word abstract before you create the full case quick, easy). Ve will give you quick feedback on whether
you have an appropriate BPM entry.

July - October: Submit your short 250-word abstract (free,
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