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KoHkypc «BPM-npoekTt roaa»

lMosoxxeHue o KOHKypce

O6wmne cBeaeHun

1.1

1.2

KoHkypc «BPM-npoekT roga» (aanee - KOHKypC) opraHM3oBaH U NpoBOANTCS
poccuiickoin Accoumnaunen npodeccnoHanos ynpasneHmsa 6usHec-npoueccamm
(nanee - AMYBI), otaeneHnem MexayHapoaHolu accoumaumm BPM-
npodgeccnoHanos (ABPMP Russian Chapter).

Lenbto KoHkypca aBNsieTcst CTUMYJ/IMPOBaHME MCMNO/Ib30BaHUS COBPEMEHHbIX
METOAOB W TEXHOJIOMMNI yrnpaBneHns 6usHec-npoueccaMmm M agMMHUCTPATUBHbIMU
pernamMeHTamMu nyTeM BbisSiB/IEHUS Hanboree ycneLwwHbIX NpUMMEpPOB UX NPUMEHEHUS
N MHOPMMPOBAHUSA O TaKMX NpoeKkTax BusHec-coobLiecTBa, NpeacTaBuTene
roCyAapCTBEHHbIX U MyHMLUMMANbHbIX OpraHM3aunii, npogeccMoHanoB B o6nactu
ynpasfieHnst U MHOOPMaLMOHHbIX TEXHOMNOMMI, NpenogaBaTesnein By30B, ApYrux
3aMHTEpPEecoBaHHbIX SIUL, U CTOPOH.

YcnoBus yyactus

2.1

2.2

2.3

2.4

2.5

2.6
2.7

MpuHATE yyacTne B KOHKypce MOXeT opraHu3aums (aanee - Y4yacTtHuk) 3 Poccum
WKW CTpaHbl, BXoAswwen B EBpasnnckmii akoHoMuuyeckunin coto3s (EA3C),
peanun3oBasluas y cebs NpoeKT, HaleNeHHbI Ha COBEPLUEHCTBOBaHME
yrnpasJ/ieHnsi U noBbleHne 3pdheKTMBHOCTM (Aanee - NpoeKT) Ha OCHOBE METOAO0B
N TEXHONOrMM ynpasneHmns busHec-npoueccamm (BPM, Business Process
Management).

K yyacTtuio B KOHKypce npurnallalTcsd KOMMepyeckne, HeKoMMmepyeckue,
MYHUUMMaNbHbIE U TOCYAApPCTBEHHbIE OpraHu3aummn; B KOHKypce Ha paBHbIX
paCcCMaTpuUBalOTCA NPOEKTbI YNpaB1EHNA 6M3Hec-|’|p0L|,eCC3MM B KOMMEPYECKNX
opraHmnsaumnax n agMMHNCTpaTUBHbIMW periaMeHTaMmM — B HEKOMMEPYECKUX.

K y4yacTuio B KOHKypcCe npuriallatrTca opraHm3aunm BHE 3aBUCUMOCTU OT UX
MeCTOHaxoXaeHus. Hu Ha ogHOM 3Tane KoHKypca SindHoe NpucyTcrTeme
I'Ipe,CI,CTaBMTerIEﬁ YyacTHuKa He oba3aTenbHo.

Y4yacCcTHMK MOXET HOMMHUPOBATb BHELWHEro KOHCY/IbTaHTa, MHTerpaTopa miu
nocTtaBLMKa NporpaMMHoro obecnevyeHus, BHecwero Hambonblwnin BkNaa B
peanusauuto MNMpoekTta (ganee - MapTHep). MNapTHEp MOXET NoMoraTb YYacTHUKY B
NoAroToBKe 3asBKN U B Npe3eHTauun MNMpoekTa. MNpun 3TOM rpynna KoMnaHwui
paccMaTpuBaeTCa Kak eAnHoe uenoe, U pasaesieHme Ha YyacTtHuka u lNMapTHepa
BHYTPU Hee He fgenaeTtcs.

MpoekT gomkeH 6bITb 3aBepLUEH He paHee ABYX NET A0 AaTbl Havana npuema
3a9B0oK Ha KoHKypc.

Yuactue B KoHkypce becnnaTHoe.

Paboumnin a3blk KOHKypca — pyCCKUN.

HomuHauumm KoHkypca

3.1
3.2

(MaBHaa HoMUHauUMA KoHKypca - Tutyn «BPM-npoekT roga».
CneunanbHble HOMUHaUMK:
CaMblii pe3ynbTaTMBHbINA NpoekT BPM



3.3

3.4

CaMblii MHHOBALMOHHbIM NpoeKkT BPM

Nyywunii npoektT BPM cpeau rocyaapCTBEHHbIX OpraHu3auuni

3a HaCToOM4YMBOCTb B AOCTMXKEHMM MPOLLECCHOrO COBEepLUEeHCTBa

Mpu3 coobectsa ABPMP Russia

CneumanbHbIn Npm3 Xopu (C A0NONHUTENBHOM (DOPMYIMPOBKON, onpeaenstoLlem
CYTb AOCTMXKEHUS)

3BaHWe naypeaTa KOHKypca:
Mo peLleHnIo XopW A0 NATU MPOEKTOB MOJly4YaloT 3BaHME NlaypeaTa KOHKypca
MpaBuna NpUCy>XAeHUs HOMUHALWIA:

MpoeKT He MOXeT 6bITb NpM3HaH nobeamtenem 6osee YeM B OAHON HOMUHALMMK
Mo peLIeHmnto XIOpWU 0AHA UM HECKOJIbKO crielnanbHbiX HOMUHAUWI MOTYT He
NpUCY>XAaTbCst

O6napatenb TuTyna «BPM-npoekT roga» nony4yaer:

MaMaTHBIN NpuU3
MpaBo BkAOYATb B CBOM MaTepuasnbl U nybnvkaumm norotmn «BPM-npoekT roaa.
MobeauTtenb KOHKYypCca»

Mobeantenn B cneuunanbHbiX HOMUHALMUAX nony4yaroT:

MaMaTHbIN NpuU3
MpaBo BkAOYATb B CBOM MaTepuanbl U nybnmkaumm norotmn «BPM-npoekT roga»
C YKa3aHMeM HOMUHaumm

JlaypeaTbl nonyyvatorT:

MaMaTHbIN NpuU3
MpaBo BkAOYATb B CBOM MaTepuanbl U nybnvkaumm norotmn «BPM-npoekT roaa.
JNlaypeat KoHKypca»

YyacTHUKM DUHanNbHOM Yactu KoHKypca nony4atoT:

MoyeTHYO rpaMoTy
MpaBo BkAOYATb B CBOM MaTepuasnbl U nybnvkaumm norotmn «BPM-npoekT roaa.
OUHaNUCT KOHKypca»

3.9 Hapsay c YyacTHMKOM MpaBo yKa3biBaTb B CBOMX Matepuanax u nybnmkaumax
HOMMHaUMIo nonaydaet lMapTHep.
4, KaneHpapb KoHkypca
4.1 KOHKypC NpoBOANTCA €XerogHo no cneayrwemy rpaduky:

¢ 01 pekabps no 28 deBpans- NnpueM 3asaBOK

c 01 mapta no 10 mapTa - onpegeneHne cnucka GuUHanncToB u rpadurka
npeseHTaumm

¢ 16 mapta no 30 anpensa - Nnpe3eHTauMmn NpoeKToB-pUHaINCToB

¢ 15 mas no 31 Maa - ntorosas KoHdEpeHUMS C HarpaxaeHnem nobegutenen m
naypeatos

¢ 01 nioHa no 30 moHS - nybnunkaumsa ntoros KoHkypca

5. Mopnaya 3a8BOK Ha yyacTtue

5.1

5.2

YT06bI NpeanoxunTb cBol MpoekT Ha KoHKypc, YYacTHUK 3anonHaeT hopMy Ha
caiiTe KoHKypca nan HanpaBnsieT 3asBKYy Yyepe3 KOHTakTbl KoHKypca.

3asBKa Ha yyacTue B KOHKypce Ao/KHa coAepxaTb ceaytoLyo HbopMaLumio:

Ha3BaHWe N KOHTaKTHble Nuua Y4acTHUKa
Ha3BaHue n KpaTkoe onncaHue lNpoekTa



5.3

5.4

OprkoMUTET KOHKYpCa paccMaTpuBaeT 3asBKy Mo hopManbHbIM KPUTEPUAM, U
€C/IN OHa COOTBETCTBYET YCNOBMSAM ydyacTusi, OprkoMUTET NpuriallaeT YyacTHUKa
NpUHATL yyacTne B KoHkypce. OaHOBpeMEHHO aHHoTaums MpoekTa ny6nukyeTcs
Ha cainTe KoHkypca.

YT06bI NpUHATL yyacTue B KoHKypce, Y4acTHUK Hanpasnsetr B OprkoMmTet
onuncaHue lNpoekTa, yTBepXAeHHOe YNONHOMOYEHHbIM NpeacTaBuTenem
opraHusauuu. OnMcaHme AOMKHO CnefoBaTbh pekoMeHaaumam, onybankoBaHHOM
Ha caliTe KoHKypca. B ganbHenweMm, BNAOTb A0 AaTbl Npe3eHTaunm MNMpoekTta B
dunHanbHoON Yactn KoHKypca, YY4aCTHUK MOXeT KOPPEeKTUPOBaTb U AOMNONHATb
onuncaHue lNMpoekTa.

KoHdumaeHUManbHOCTb

6.1

6.2

6.3

Mopaua 3as8BKK M onucaHmsa NpoekTa nogpasyMeBaeT cornacme YJYacTHUKa Ha
pacnpocTpaHeHne nHdopmaummn o MNMpoekTe B peknaMHbiX MaTepuanax KoHkypca,
B uHTepHete n CMU.

B nHTepecax YyacTHUKa NpeAoCcTaBUTb MakCUMasibHO MOJIHY MHMOPMaLMIo O
MpoekTe, YTO6bl €ro AOCTOMHCTBA MOr/M 6bITb OLEHEHbI B NOSIHOW Mepe. Mpu 3ToM
YyacTb MHMOPMaLMM B NpeaocTaBsieMblX MaTepuanax Y4acTHUK MOXET MOMETUTb
Kak KOH(dUAEHLMaNbHY — 4OCTYN K Takoh MHdopMaunmn 6yayT MMETb TOSbKO
yneHbl OprkoMuTeTa 1 XpK KOHKYpCca, KOTopble 0653yH0TCS COXPaHSTb ee B
TaliHe.

KoHduraeHumanbHas Yactb MHdopMaLumm o MpoekTe He ornallaeTcs B Xoae
LepeMoHun o6bsiBNeHna nobeantenei, He Ny6anKyeTca B MaTepmanax KoHkypca
M He pasrnawaeTcsi KakMM-InM60 MHbIM COCO60M.

OprkomuteT u XXropu KoHkypca
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CoBeT aupektopoB AlNYBI Ha3HauvaeT lNMpeacenatensa u yneHos OprkoMuTeTa
KoHkypca.

OprkomMuTeT OpMUPYET NpeasnoxeHne No coctaBy XOpW M3 Yncna aKCNepToB No
BPM, aBTOpUTETHbIX CNeunanncTtoB B 06/1aCTU MEHEeIKMEHTa U NPaKTUKYIOLLNX
pykoBoauTenen, npeacrasmteneil By3oB M Hay4dHol cpeabl. Coctas XXiopu
yTBepxaaet CoseT aupekTopos AlYBIT.

Mpencepatens OpFKOMMTETa U 4neH OpFKOMI/ITeTa Mo €ro NopyyvyeHumto
Ha3HavaeT 1 BefeT 3acenaHus Xiopu.

YneHsbl OpFKOMMTETa n XKopn MOryT npuHmMMaThb yyacTue B 3acefaHunsax v
ronocoBatb O4YHO WU YAaN€EHHO, C NCNOJIb30BaHNEM CpeaCTB TEJIEKOMMYHUKALUNNA.

KBopyM ansa 3acepaHuii OprkomuteTa - 2/3 (ABe TpeTn) OT CMMCOYHOr0 CoCTaBa.
OprkoMUTET NpUHMMAET peLleHns NPOCTbiM 60NbLNHCTBOM YYaCTBYOLWMNX B
rosI0COBaHWMKM, Npu 3TOM BCe YneHbl OprkoMmuteTa 061a4at0T paBHbIMU FOSI0CAMM.

KBopyM ansa 3acepaHuii Xiopu - 2/3 (ABe TpeTM) 0T CNMCOYHOr0o coctaBa. XXopwu
NpUHMMaET peLleHns NPoCTbiM 6ONbLWNHCTBOM YHACTBYIOLWMX B FOJI0COBAHUKN, NpU
3TOM BCe uneHbl Xiopn 06n1aaatoT paBHbIMKU FOSI0CaMM.

YneHnbl OprkomuteTta mnm Xiopu, KakuM-1nb6o obpasoM addunnpoBaHHble C
YyacTHMKoM unu MNMapTHepoOM, HE NMPUHUMAIOT y4acTmUs B OLEHKE
CcooTBeTCTBYHOLWeEro MNpoekTa 1 BO34epXXMBAKOTCA NPU FOJIOCOBAHNM MO CBA3aHHbIM
C HMM BOMpoOCaMm.

NMpoueaypa npoBeaeHust KoHkypca

8.1

OprkoMMUTET paccMaTpuBaET NOCTYNUBLUME 3asABKM Ha yyacTve n otéupaer
MpoekTbl Ansa dpuHanbHON YacTn KoHKypca.
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MakcmmanbHoe uncno MNpoekToB B puHanbHOM Yactn — 15 (natHaguate). Ecnu B
durHanbHyo YacTb KoHkypca npoxoamT MeHee 5 (natn) MpoekTtoB, KOHKYpC
NpU3HaEeTCA He COCTOSABLUMMCS U nobeantenm He HOMUHUPYIOTCS.

B duHanbHoM Yactn KoHKypca npeactaBuTenM YYacTHUKOB BbICTYNaoT C
npeseHTauMsMmn MpoekToB Nepea ayanTopuen, BkoYatowen YneHos Xopu 1
3puTtenei. MNpeacraButenn MapTHEPOB MOryT y4acTBOBaTb B Npe3eHTaumsx B
KauyecTBe COAOKNaAUYMNKOB.

Mpe3eHTaumun MNpoeKToB NPOBOAATCS B O4YHO-3a04HOM dopMaTe: AOKNAAUMKM,
uneHbl Xopu 1 3puTenn MOryT NPUCYTCTBOBATb OMHO MW yAANEHHO, C
NCNoNb30BaHNEM CPeACTB TeNEeKOMMYHMKauun. Buaeosanmcu npeseHTaumm
nyb6nmnkyrTcs Ha carite KoHkypca.

PernameHT npeseHtauum lNpoekTa:

20 MUHYT - BbICTYMJIeHMe goknagymka

5 MUHYT - BONpOCHI AOKNaAUYMKY HA NMOHUMaHue
20 MUHYT - obCyxaeHne npeseHTaunm

5 MUHYT - 3aBepLliatollee cNOBO AoKaauuKa

B xone ogHOro meponpuatud CbMHaJ'IbHOﬁ yactu KoHKypca 3acnylimBaeTcs OAuH
UM HeCKoNbKo NMpoeKToB, Npun 3TOM NpeacTaBUTENN KOHKYpUpyrowmx NMpoekTos,
uneHbl XXopu 1 3puUTenm MMeT BO3MOXHOCTb 3aJaBaTb BOMPOCHI AOK/1aAuYnKaM um
BbICKa3blBaTb CBOe MHeHUe o lNpoekTe B xoae OﬁCY)KLI,EHMFl.

YneHsbl XKiopu oueHuBatoT MNpoeKkTbl Ha OCHOBAHWKM OMUCaHUS U NMpe3eHTauuun, npu
3TOM AONYCKaeTCAa OoUueHKa nNpe3eHTaunm no 3anmncm n KOppeKTUpoBKa OLLEHOK
rnocne sacnywmsaHuga ecex NpoekTos.

Kaxkablil YneH XXIpu AO/MKEH OLUEHUTb Kaxabir MpoekT-dpuHanuct (3a
ncknoyeHnem MNpoekToB YYacTHUKOB U/mnu MNapTHEPOB, C KOTOPbIMK Y HEro
nmeetcs adpPmMNMpoBaHHOCTbL), B MPOTUBHOM Clly4ae BCE ero OueHKu
NCKOYaloTCa U3 NogcyeTa.

lMocne 3aBepLleHns Bcex I'IDEBGHTaLI,Mﬁ Y1E€HbI XXIOpU chHanmswpyroT cBOuU
OLUEHKU, N OHU NOCTYyNakT B OpFKOMMTeT, KOTOpr[/JI paCCYUTbIBAET NTOIOBbIE
oueHku lNpoekToB Ans KaX40M HOMUHALMMN.

Kiopu Ha cBoeM 3aceflaHUM 3HAKOMUTCS C UTOroBbIMU OLEeHKaMn poeKkToB U
onpeaender nobeantensa B rnaBHOWM K cneumasnbHbIX HOMMHALMSX.

Ecnmn MakcuManbHble OLEHKN B NTaBHOM HOMMHaLUN HaﬁVIpa}OT HECKOJ1IbKO
MpoekToB, TO nobegutenb onpeaenseTcsd AOMONHUTENbHbIM rosiocoBaHmeM XKiopu.
Ecnu MakcuManbHble OLEHKN B CneunasbHOM HOMUHaUMN Ha6wpa}0T HECKOJ/1bKO
MpoeKkToB, TO BCE& OHU CTAHOBATCA nobegntensiMm B AaHHOW HOMUHALNN.

MopaaoK NPUHATUA peLlleHns O HOMUHaUUKU «CneunanbHbii Npun3 XKpu»:

Jto6oin n3 uneHoB Xwpu MMeeT NpaBo BbIABUHYTb OAWH U3 MpoeKToB-
dnHaNNCToB, yKasas nNpu 3ToM GOPMYINPOBKY AOCTMXKEHUS.

Mo kKaxaoMy BblABUHYTOMY lMpoekTy XXiopu NpoBOAUT PEUTUHIOBOE roJ1I0COBaHMeE.
Kananpatamu ctaHoBaTcs MpoekTbl, HabpaBwne He MeHee 1/2 (0AHOM BTOPOW)
rOf0COB.

Xiopu onpepenset nobeamtens B pesynbTaTe roN10COBaHUSA, B X04e KOTOPOro
KaxAabl uneH XXpu MOXET rofocoBaTh TONbKO 3a 0AWH MpoekT-KaHaAnAaaT.
MNob6eauTtenem ctaHoBuTCA MNpoekT, HabpaBLwMi HanbonbLLee YNCA0 rosiocoB. B
Cry4yae paBeHCTBa rosnocoB nobexaaet MNpoekT ¢ 6onee BbICOKOW OLLEHKOW, B
CNly4yae paBeHCTBa OLEHOK MPOBOANTCS AOMONHUTENIbHOE FrosiocoBaHme Xopu.

Kiopu MOXEeT NMpUHATL peLlleHue He NpUcyXxaaTb nobeantens B ogHOM MU
HECKOJIbKUX CrneunasibHbIX HOMMHaLlMVI, €C/in YpoBEHb NpeTeHAyrWwnx Ha HeEro
MpoekToB N0 MHeHWo XKIpK HELOCTAaTOYHO BbICOK.

KoHKypC 3aBepLuaeTcs nToroBon KoHdepeHumnen, B Xoae KOTOpPOI:



10.

« MpeacTaBnstoTcs MpoekTbl-hUHANNUCTbI

« Ornawatotcs nobeanTenu n naypeatbl, BpydatoTcs Harpaabl

» Mobeantenu BbICTYNalT C KPAaTKMMK pedamm

« [poBoAUTCS KpYrnblli CTON C ydacTneM nobeautenei, OprkommuTeta un Xiopu

8.14 OprkomuTteT nybnunkyeT UTorn Ha cante KoHKypca.
Kputepumn oueHKU nNpoeKToB

9.1 OueHkKa B HOMMHaUMM «BPM-npoeKT roga» ckiagbiBaeTcs U3 crenyowwmx
nokasatenen (B ckobkax npueBedeH BeC NokasaTtesss B UTOrOBOWN OLEHKE):

= PesynbtatueBHOCTb (30%)
= WMHHOBaumoHHOCTb (30%)
= Peanunzaumsa (30%)

= [pe3eHTaums (10%)

9.2 OueHka B HOMMHauUMKN «CaMblil pe3ynibTaTMBHbIN NpoekT BPM» cknaabiBaeTcs u3
cnepyrowmx nokasartenei (B ckobkax npmMBeAeH BeC nokasaTens B UTOrOBOM
OLeHKe):

= Pe3ynbtatmBHOCTb (75%)
= [pe3eHTaums (25%)

9.3 OueHka B HOMMHaUMKN «CaMblil NTHHOBALMOHHbBIN NpoekT BPM» cknaabiBaeTcs u3
cnepyrowmx nokasartenen (B ckobkax npmMBeaeH BeC nokasaTtens B UTOMOBOM
OLeHKe):

= WMHHOBauMoOHHOCTb (75%)
= [pe3eHTaums (25%)

9.4 OueHka B HOMMHaUMK «Jly4ywnin NnpoekT BPM cpeaun rocynapCTBeHHbIX
opraHusauuii» cosnagaeT C OLEHKON B HOMUHaunn «BPM-npoeKkT roga», HO B
HOMMHaUWMM YYaCTBYIOT TO/IbKO YYACTHUKU N3 YMC/la HEKOMMEPYECKUX
roCyAapCTBEHHbIX N MYHULMMANbHbBIX YYpeXaeHU n Be4OMCTB.

9.5 OueHka B HOMMHaUUN «3a@ HAaCTOMUYMBOCTb B AOCTUXEHUM NPOLECCHOro
COBEpLUEHCTBa» COBMNadaeT C OLEHKOM B HOMUHauun «BPM-npoekT roga», HO B
HOMWHAUWMKM YYaCTBYHOT TOJIbKO YUYaCTHMKKN U3 yncna obnagaTtenen rnaBHom nnm
cneunanbHOM HOMMHAUMW NPOLbIX NET.

9.6 pus coobuectsa ABPMP Russia Bpy4YaeTcs No pe3ynbTaTaM OHMIaH-roN0CoBaHUs
uneHos AlYHBIT.

9.7 3BaHue naypeaTa npucsamaeTcs [IpoekTaM ¢ MaKCMMasibHbIMW OLEeHKaMN B
HOMUHauunM «BPM-npoeKkT roga».

CoopranusaTopbl, CnoHcopbl 1 NMapTHepbl KOHKypca

10.1 ATNYBI1 npurnawaeT opraH1u3aummn, 3aMHTepecoBaHHble B pacrnpoCcTpaHEHUN
COBpeMeHHbIX MeToA0B yrnpasneHns busHec-npoLeccamm, okasaTb NOAAEPXKKY
KoHkypcy, BbicTynuB B kKadectBe CoopraHusaTtopa, CrnoHcopa wunu lMapTHepa.

10.2 B kauectBe CoopraHmsaTopa KoHKypca MOryT BbICTynaTb HaUuWMOHabHbIE U
MeXAyHapoAHble opraHmM3aunn, areHTCTBa, MHCTUTYTbl pasBuUTMS Poccun 1 cTpaH
EASC.

10.3 CnoHcop MoXxeT oka3biBaTb KOHKypcy noaaepxky B dopme:

*  Y4yacTus CBOUX COTPYAHWKOB B OpraHusaumu n npoeeaeHnmn KoHkypca

* MNpeanocCraBneHNA CBOUX peCypcoB AJid NpoBeEAEHNA Mep0anF|TMl71 KoHkypca -
I'IOMGLLI,EHMVI, KOMMYHMKaLlMOHHOVI TEXHUKN N T.M.

* Yy4yactua B CbMHaHCVIpOBaHVIVI pacxonoB Ha npoeseaeHnMe MepOHpMﬂTMVI KoHKypca

10.4 MNapTHep MoxeT oka3blBaTb KOHKYpPCY MH(MOPMALMOHHYO, METOA0NOMMYECKYO UK
WNHYIO NOAAEPXKKY .



10.5 MWHdopmaumsa o CoopraHusatopax, CrnoHcopax u MNMapTHepax KoHkypca
pa3MellaeTcs Ha calTte KoHkypca, B nybnmkaumax, nHPopMaUMOHHbIX
MaTepuanax U paccbliikax, 03By4mBaeTcsl Ha MeponpuaTnsax KoHkypca.

11. KoHTaKTbI

11.1 Cant KoHkypca: www.bpmaward.ru
11.2 2DnekTpoHHas noyta: award@abpmp.org.ru



